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When designing employee benefits, it is important to consider that not all employees may be satisfied or motived by the same benefits. Motivational theories such as Maslow’s hierarchy of needs identifies that employees have varying level of needs and therefore the benefits must be aligned to meet those needs (Gagné, 2014). There is need for differentiation of benefits. For instance, the low-level employees may have varying needs as compared to the highly qualified employees. In this case, the company seeks to hire a well-educated expert in his mid-career and therefore there is a need to streamline the benefits to meet his specific needs.

The investment benefits which may appeal to Aden include the profit sharing plan and investment into the retirement account, advanced education with the company paying the tuition and supplies if the course is related to the employee’s job. As an individual, his mid-career investments benefits such as profit sharing are likely to encourage him to work harder. It is at this stage that individuals start thinking about their retirement and therefore this would also appeal to him. Aden seems to be very focused on his education and is someone who is a commitment to rising in his career and therefore would find the investment made up the organization towards advanced education very appealing (Schramm, 2015). Aden has a great resume and good scores regarding his educational background and therefore identifies to be someone passionate about his career with the drive to grow and may this seek advanced education which the company is willing to finance as well as supplies for the course.

The aspects of the Jones benefit package that may appeal to Aden include health benefits which also extends to his dependent. Aden seems to be around 30 years of age and is this age that most professionals start families. Health benefits would, therefore, be beneficial for him and his young family. Health benefits appeal to all employees whether well-educated or not and this is a result of a study conducted by Schramm (2015). 50% off the cost of daycare would, therefore, be appealing to Aden. The employees are allowed time off to attend classes which are an important factor for an employee who wants to pursue advanced education. The paid vacation is also an important factor that would appeal to this employee as a young person vacation is something to cherish. The low price of food is another benefit Aden as a family man would like as it would enable him to save more of his salary for other needs.

In today’s work environment benefits are critical to the improvement of employee morale which consequently results in increased organization commitment and satisfaction. Other benefits provided to qualified employees such as Aden to motivate him includes implementation of a flexible work schedule. Flexible work schedules such as those implemented at companies such as Hewlett-Packard and Google have been effective at increasing organizational commitment and efficiency of the employees (Hp.com, 2016). High qualified employees prefer flexible work schedules as they can better balance their work and home responsibilities. Aden is a highly qualified and driven employee who would love to be able to manage his time appropriately without being forced to work in the strict traditional schedule of 9 to 5 pm.  Another benefit that would appeal to Aden is the ability to telecommute. Telecommuting is the ability of the employees to work remotely and deliver their work online. Financial services can still be done at home. Telecommuting services, for example, would be beneficial to Aden since he can operate from home and come to work when the need arises. Companies such as Dell and Amazon have provided telecommuting services for their employees, and this has seen the increased productivity of the qualified employees who do not need to be supervised constantly and are experts at their jobs (Reynolds, 2016).
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