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Compensation and Strategy: Controlling Benefits Costs
According to Reddick & Coggburn (2008), health insurance benefits play a fundamental role in the lives of company employees. This implies that the benefits offered serve as a major deciding factor for those aspiring to work for a given company in a particular time. There are benefits that employers are expected to offer to the employees by law while other are optional. Social Security and Workers Compensation is an example of a compulsory benefit that the employer should offer to the employees, while optional benefits include retirement benefits and health care insurance coverage. 
Prior to making decisions on the specific benefits that should be extended to the employees, it is important for an organization to consider the associated cost implications. This is enhanced by the fact that controlling the costs of employee benefits is an important process that can be used to assess whether the company’s level is within desired levels, or whether there is need to make certain adjustments. With increased costs of employee benefits, it implies that an organization will not be in a position to cater for the costs of other important activities, a situation that might lead to its collapse (Werner, 2007). This paper examines the issue of employee benefits by establishing the impact of health insurance benefits to the overall strategic goal-setting process of an organization. The analysis includes about how businesses can control the costs of health insurance benefits and at the same time use the package as a tool of recruitment and retention.  
How health insurance benefits might impact the organization’s overall strategic goal-setting process
As a form of insurance coverage, health insurance covers the surgical and medical costs of an insured individual. Based on the health insurance coverage plan, the insured can decide to make pay medical costs and later on be reimbursed by the insurer, or the insurer can pay medical costs directly to the provider. In countries such as the US where health care coverage is not universal, employers are required to include benefit packages in the compensation plan. Considering the fact that employees attach a lot of value on health insurance benefits, it is important for any organization to handle the entire process with a lot of care. When matters relating to health insurance benefits are handled effectively, an organization is likely to be success in its strategic goal-setting process (Stevens, 2003).
As mentioned by Werner (2007), health insurance benefits impact the overall strategic goal-setting process in many ways that include the following. These include increased productivity, reduced absenteeism, quality work force, an increase in level of motivation, reduced health insurance costs, enhanced employer-employee relations. The lower cases of absenteeism are attributed to the fact that employees from developing certain types of fears, such as getting sick, because they are aware that the existing medical plans will caterfor any eventuality. With such plans, it means that employees can utilize their full potential and they seek to raise or improve their respective productivity. However, employees are expected to take precautions in an attempt to reduce sickness cases caused by ignorance. A reduction in the number of such cases implies that employees can easily carry on and complete different activities that align with the set organizational goal and targets.
 In terms of improved productivity, Swansburg & Swansburg (2002) assert that when employees are aware that their organization has plans in place to address medical issues, the level of productivity tends to increase. If part of the organization goals is to attain a certain level of performance at a certain period, it means that an enhanced productivity level will greatly help in reaching the expected performance level. In terms of motivation, there is no doubt that offering attractive health insurance benefits to company employees helps to increase the level of motivation. With an enhanced motivation, employees can easily complete their respective roles and responsibilities leading to a faster accomplishment of organizational objectives. Since many organizations prefer to set new goals following a successful completion of previous ones, a higher level of motivation among company employees implies that the organization will be in a position to set and attain more goals. 
Contrarily, in an organization where the level of motivation is very low, it means that more time will be needed before they can complete their respective. In such circumstances, it becomes almost impossible for the organization to set performance goals. If goals were set, it would be difficult to accomplish them within the set period. Lastly, offering health insurance benefits to company employees helps to reduce the overall costs incurred by the company in terms premium payment. Many health insurance providers offer attractive rates to organizations that have plans to insure employees as a group, other than as an individual (Werner, 2007).
Controlling health insurance benefit costs while using the benefit package as a recruitment and retention tool
According to Reddick & Coggburn (2008), there is need for an organization to ensure that health insurance benefits reflect a diversity framework that allows employees to meet their healthcare needs without straining the organization financially. To achieve this, an organization should come up with tactical measures and perform industry research that gain a solid understanding on the specific preferences of the workers towards compensation packages plan and healthcare benefits. The entire process should be conducted carefully and effectively to prevent a situation where the organization is unable to meet the cost implications associated with the provision of health insurance benefits. 
A business can control the costs of health insurance benefit and still be in a position to utilize the package as a tool of recruitment and retention through many ways. To achieve this, a business should start by establishing reliable cost-reduction opportunities and consequently implement changes that generate a quick impact on health insurance cost. If possible, an organization should conduct a large-scale change that will not only lower the level of costs in the short term, but will also improve or enhance the manner in which the both the organization and employees approach the health insurance issue. Secondly, the business should comprehend the value if compiling and analyzing data that reveals how employees are utilizing health care services. Having this data helps the business to monitor or track specific cases associated with increased costs of health insurance. When such cases are identified, the management should go ahead and engage in accurate planning based on correct figures. It is important for the top management to make sure that the views of employees are considered before making the final decision (Arthur, 2001). In my view, such a move does not only help employees to comprehend their value, but also allows them to recognize and appreciate the benefits of working for the business for a long duration.

Offering monetary rewards for preferred and positive behaviors is another strategy that a business can employ to control the costs of health insurance benefits. Employees are motivated to change their behaviors by rewarding those who live a healthy life. This eventually helps to reduces cases of sickness and at the same time lowers company spending on health insurance benefits (Arthur, 2001). With such measures in place, there is no doubt that a business will be in a position to control costs of health insurance, recruit, and retain a considerable number of knowledgeable and qualified employees. 
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