Final Essay Exam:
Tasheca Sinclair
Use this template to submit your essays.  Do not alter the template other than to enter your name and your responses. Altering the template will result in a lower grade.
Carefully read the Final Essay instructions before taking this exam. Choose and respond to only 4 of the 5 following questions. 
The length of each responseshall be 450 words, not counting repetition of the questions themselves and references.  
Make sure to follow APA Style Guide in preparing your responses, including the layout of your responses and the format of your references.Note that Abstract(s) are not required.
Remember to include references for each response and to place the relevant references at the end of each response. Also, remember the quality of your references is an important part of the scoring of your essays. 
The completed essay exam is due by the official end of the semester at 11:59 p.m. Eastern time on the last day of class (Tuesday night).
1. You are the head of emergency management for the country of Vanaprastha and will take a delegation of emergency planners to the United States to study intermediate-term and long-term flood recovery. The US Department of State has arranged meetings in a variety of locations that have dealt with flood recovery:  Nebraska, Missouri, South Dakota, Iowa, and Kansas (Missouri River and its tributaries in spring 2019), Texas (Hurricane Harvey in 2017), Colorado (rains in 2013), New York City and coastal New Jersey (Superstorm Sandy in 2012), Elliccott City, Maryland (flash flooding in 2016 and 2018), and New Orleans and the Gulf Coast (Hurricane Katrina in 2005).

To prepare, outline at least 7 flood recovery topics that your delegation will discuss with each stop on the trip, including key activities and capabilities, along with the principles and factors that promote or impede success in those activities.  For each topic, define what it entails and why it is important to communities recovering from devastating floods.
[YOUR ESSAY RESPONSE HERE]

 Among the necessary flood recovery topics that the delegation will have to learn during the study include:
· Ways of funding disaster recovery efforts
· Disasters during flood recovery 

· Flood Recovery plan 

· Cleanup efforts 

· Ways of improving flood resilience

·  Carrying  out a needs assessment 

·  Addressing  trauma  during recovery 
Ways of funding disaster recovery efforts

Notably, disaster recovery offers opportunities for the community, the state, and individuals to offer support. However, there should effective way of coordinating the funding process; for instance, how should the recovery process be funded; how should the funds be controlled, and which kind of support should be prioritized among others. The information on funding will help the disaster managers well prepared. 
Disasters during flood recovery


In relation to disasters during flood recovery, whereas floods are a disaster with notable destruction, the recovery process is also associated with some hazards. Recovery disasters should be identified and explained on how they can affect the recovery effort (United States Safety and Health Administration, 2020). For example, floods down trees and carry debris that might block roads and damage power lines.  As such, during the clearing process, there are risks of electrocution from contact   of downed power lines.  Therefore, understanding such disasters helps in effective planning of the recovery process. 

 Flood recovery plan 

The flood recovery plan is a necessary topic that will inform the disaster management team on the best approach to adopt during the recovery process based on the uniqueness of the situation.  The recovery plan will document the communication channels and order in order to avoid conflicts in communication.  Furthermore, the recovery plan will document the areas that should be prioritized based on the situation. For example, flood arising from a hurricane is handled differently from flooding arising from the break of river banks. 
  Clean up efforts


Cleanup the debris and wastes are a necessary element in the recovery process. However, the disaster management team should be familiar with the suitable cleanup strategies based on the nature of the wastes and the area contaminated.  For example, flood water contaminated with radioactive waste is cleaned differently from the flood water contaminated with oil (American Academy of Pediatrics, 2020). 
Ways of improving flood resilience


Developing flood resilience is a pre-flood preparedness strategy; however, it is also a recovery effort that should be exercised during the recovery process(United States Environmental Protection Agency, 2014). This is because building resilience can be before an event and after an event.  The topic on resilient development is good because it helps the managers to reduce the hazards that could arise after a subsequent flood. 


Carrying out needs assessment


Needs assessment is an important element in a recovery effort because it helps in identifying what is needed based on the situation. The topic will help the disaster management team to managers.

Addressing trauma during recovery 


 During flooding people are usually traumatized because some see the destruction of their property and death of their relatives and friends.   Therefore, it is necessary to address trauma, the topic will enlighten the disaster managers on how to deal with people who are traumatized. 
2. Maintaining good situational awareness to a large-scale, swift onset event is one of the major challengesduring response. The term VUCA – volatile, uncertain, complex, and ambiguous – is often used to characterize such events. Discuss how the National Incident Management System (NIMS) and the Incident Command System (ICS) structures are designed to promote situational awareness and better implementation of incident action plans.
[YOUR ESSAY RESPONSE HERE]
3. The term “Resilience” is often viewed in terms of the operating capacity of an organization to react to and recover from a disaster.  Discuss the concept of Disaster Resiliencein terms of capabilities and resources, and the strategies and tactics an organization might use to address gaps in capabilities and resources. 
[YOUR ESSAY RESPONSE HERE]

Disaster resilience is the ability of organizations, communities or governments to adapt and recover from the shocks, aftermaths and stresses arising from an adverse occurrence. Essentially, it means the organization, individual or state is able to withstand or recover from the hazard without   compromising the long term prospects for development.  The Hyogo Framework for Action states that disaster resilience is assessed in terms of how individuals, communities and organizations can organize themselves and learn  from the  past disaster  and reduce  their risks in case of future  disasters.  In this case, disaster resilience is perceived in terms of the ability of the organization to react and recover from a hazard. That means for an organization to recover and learn from the experience to reduce any future effect, it should have the capabilities and resources and develop strategies and tactics.

 An important element of disaster recovery is the ability of the organization or the established system to deal with the stress or shock of the hazard.  However, the capability of the organization also depends on the level of exposure to the disaster, the sensitivity of the system to the disaster and the adaptive capacity on how it can adjust to the damage or disturbance. It also considers the ability of the organization to take advantage of the available opportunities to cope with the effects of the transformation.   This means that an organization is determined as resilient when it is able to not only withstand the effects of the hazard, but also learn from it in order to better its status.

 In relation to resources, resilience is the ability of the organization to use the available resources to recover its operations that might have been affected by an occurrence without negatively affecting the flow of the future resources.  It means in order for an organization to be resilient, it has to have adequate resources; however, the resources should be well managed to avoid wastage so that necessary measures are taken to revamp operations. For example, an organization affected an earthquake, may   suffer loss of destroyed buildings and machinery. However,   such organization will be determined as resilient if it is able to use its own resource to build the structure and resume operations without major adverse effect on the future flow of resources. Resources in this case also include the human resources

 An organization may lack the capabilities and the resources   needed for resilience; however, there are strategies and tactics that it can adapt to fill the existing gaps. Among the strategies include  mobilizing for resources from other sources. In this case, the organization may mobilize human resource from cable organization or financial resources from creditors and well-wishers, enough to help it to cope. Furthermore, the organization may decide to build its capability through training which helps it learn appropriate ways of adapting and restarting operations. 
4. After a series of adverse events, near misses, and one catastrophic incident, a cruise line corporation has hired you to revamp its emergency operations plans and preparations. The company’s fleet of cruise ships has experienced COVID-19 virus spreading among passengers; small and large fires while at sea and in port; a prolonged power outage; and a major accident where a ship struck rocks, compartments flooded, and the ship partially sank.
For each of the four types of incidents, what would be the main points in a hazard-specific annex to the overall emergency operations plan?  Also identify at least two National Response Framework (NRF) Emergency Support Functions (ESFs) the company needs, and the broad concept of operations for each chosen ESF.
[YOUR ESSAY RESPONSE HERE]
Covid-19 spreading among passengers: for this incident, the main points for hazard-specific annex to  the overall emergency operations plan would include educating all the individuals on board on the symptoms and signs of the corona virus. In addition, each crew need to be assigned cabins whose bathrooms are private and ensure social distancing among all passengers within the ship. It is important to also set aside crew that will ensure that these measures have been implemented and any case that has been reported has been treated with utmost safety. 
Small and large fires while at sea and port: for this incident, the hazard specific annex would include a mechanical team that ensures mechanical wellness of the ship on a regular basis. In addition, the team will ensure that the ship has been evaluated of any mechanical fault before and after carrying passengers. In addition, fthe mechanical team wil ensure that fire extinguishers and other necessary equipment for putting put fire have been strategically located within the port and inside the ship incase  a fire comes in. In addition, there will be an educational plan for all the crew on how to use the equipment meant to put out fire.  
Prolonged power outage: For prolonged power outage, the annex will include back up generators that wil ensure provision of power even when the electricity lines get faulty. For effectiveness, the power backup generators should be of high quality and automatic to ensure that services are not disrupted once power goes out. 
A major accident where a ship struck rocks, compartments flooded, and the ship partially sank: For such an incident, the main points would evaluation of the mechanical fitness of the ship once it hit the rocks. The annex would also consider the safety of the passnegers on board and any evacuation plans. The evacuation plans should ensure that every passenger has been evacuated and in a safe place. These points should also be timely in ensuring that the passengers do not panic and the crew assures them of their safety. 
One of the ESFs that the company needs is fire management. Fires are common within the port or inside the ship and may be caused by different sources. For this reason, it is important for the company to have a coherent famewokr in fire management to ensure that property has not been destroyed or the brand name of the comapnytarnished. In addition, the company needs mass care, housing, and jhuman services. With the covid-19 pandemic, the safety of the passengers on board should be top priority. Measures to avoid the spread of coronavirus should be put into use to ensure that the passengers feel secure about their health when boarding the ship. 
Risks associated with natural and technological hazards and terrorist threats arise from both internal and external factors.  Identify at least 5 external risks associated with natural and technological hazards and terrorist threats (either threats or vulnerabilities to external threats) that can affect a critical infrastructure owner or operator.  For each external risk identified, propose at least 2 ways the risk could be managed.
[YOUR ESSAY RESPONSE HERE]
There are many external risks associated to risks associated with natural and technological hazards and terrorist threats that can affect a critical infrastructure owner or operator.  Here is a list: 

Damage to property: property can be damaged incase of a natural, technological or terrorism threats. Property damage leads to an organization incurring huge losses  that might affect the operations of the organization thus leading to losses or closure. One of the ways to manage such a risk is to ensure that the materials used within the organization can stand extreme conditions such as floods or fire. In addition, the infrastructure should get an insurance cover for the property to ensure that the insurance company pays incase of an uncertainty. 

Supply chain disruption: Natural, technology or terrorist threats may affect  the supply chain, which affects the customer experience in getting the final product or service. To manage such a risk, it is advisable to have a flexible supply chain model. A flexible supply chain model ensures that different approaches are made based on the specific uncertainty that has occurred. In addition, the owner should create an emergency plan for supply chain in case of an uncertainty. With such options, the owner of the company may not incur much losses. 

Employee health put at risk. In case of a risk hazard, the employees within the premise might be harmed, which not only affects their health but also the productivity of the organization. To manage such a risk, it is important to have a healthcare insurance cover for the employees. In addition, the employer should consider educating the employees on safety and provide the necessary equipment in maintaining the health of the employees. This way, the negative impacts of these risks for the health of the employees are reduced. 

Damage to Raw materials: In case of these hazards, there are chances that raw materials might be affected. To manage damage of raw materials, the owner of a premise should consider an insuring the warehouses from any damage. In addition, the owner  of the premise should consider different warehousing for different raw materials. This way, the losses are reduced if an uncertainity occurs at one of the warehouses. 

Environmental risk: There is uncertainty that occurs, which can affect the environment.  Such uncertainties would not only affect the environment, but also put the organization at a legal risk. To manage such a risk, it is important for the management to ensure that they abide by the environmental rules and regulations that have been set. In addition, the management should ensure that its decisions are based on sustainable development goals to ensure that they do not affect the environment. Sustainability development ensures that the decisions that the organization makes are in consideration of the needs of the future generations. 

References

American Academy  of Pediatrics, (2020).  Children & Disasters: Disaster 
Preparedness to Meet Children’s Needs. Web. Accessed on 11/11/2020

United States Environmental Protection Agency, (2014). Planning for Flood 
Recovery and Long-term Resilience in Vermont:  Smart Growth Approaches 
for Disaster-Resilient Communities.Web.Accessed  on 11/11/2020
United States Safety and Health Administration, (2020). Flood Preparedness
and 
Response. Web. Accessed on 11/11/2020

United States Environmental Protection Agency, (2020). EPA and the National Response Framework (NRF). Web. Accessed on 11/11/2020 

 https://www.epa.gov/emergency-response/epa-and-national-response-framework-nrf#:~:text=The%20NRF's%20Emergency%20Support%20Function,activation%20of%20a%20few%20ESFs. 

Statement Attesting to Original Work

"This paper, examination, report, or the section thereof for which I have indicated responsibility, is my own work. Any assistance I received in its preparation is acknowledged within the report or examination, in accordance with academic practice. For any data, ideas, words, diagrams, pictures, or other information from any source, quoted or not, I have cited the sources fully and completely in the text, in endnotes, or in footnotes and bibliographical entries, as required. Furthermore, I certify that the material was prepared by me specifically for this class and has not been submitted, in whole or significant part, to any other class in this university or elsewhere, or used for any purpose other than satisfying the requirements of this class, except that I am allowed to submit this material to a professional publication, peer reviewed journal, or professional conference. In adding my name following the word 'Signature', I intend that this certification will have the same authority and authenticity as a document executed with my hand-written signature."

Signature  ______________________________ Date ______________

PAGE  
1

