My job as an Online Teaching Assistant is to help you to do your assignment and definitely not do them for you. In fact, if I did 'do' some or all of your assignment for you I could be in big trouble with BrainMass or even worse fired from BrainMass because it clearly states that we are NOT to do it. In fact BrainMass states "The student will quickly receive a detailed explanation from a qualified Online TA. Knowledge is valuable but only if it is untainted. The members of our community must have a common trait - they should all believe in fairness to the owners of original work and take the responsibility to do independent work. Online TAs help a great deal in limiting such morally-incorrect practices by informing students about plagiarism and how to cite and acknowledge others work correctly. The system is not intended to replace the many services already provided by professors and teaching assistants. It is intended to supplement the learning process by offering more timely and direct access to graduate-level assistance. The Online TA’s have all been through undergraduate studies and understand better than anyone else where, when and how students get stumped. The job of the OTA is NOT to write an essay for the student, but to provide ideas, definitions, research help, and instructions on how the student should approach the problem. ***I put this message on ALL of my responses so if this does not apply to you please do not take offense for the reminder for those who have forgotten or may not realize. ***

This look's like an interesting assignment, though, so let's see where I can be helpful
Question: 1. Compare Mr. Meyerson's leadership style versus Mr. Perot's based on the Michigan and Ohio State behavioral theories of leadership. [image: image1.wmf]

Compare Mr. Mey


2. Utilizing Fiedler's Contingency Theory of Leadership, explain how either Meyerson's or Perot's style might be most appropriate based on specific characteristics of the situation at Perot Systems. [image: image2.wmf]

Utilizing Fiedler's 


3. Evaluate the situation at Perot Systems from the point of view of the discussion on New Leadership. [image: image3.wmf]

Evaluate the situa


a. State the problem 
b. Summarize the case 
c. Analyze the case by answering each question at the case, and 
d. Your recommendation(s) or the appropriate course of action that should be taken to solve the problem.

A good way to guide you with this particular scenario is to give you an example of what I would write if this were my assignment. This should give you a good base to start out with that way you can add to it with your own ideas and opinions. Good Luck!!! OTA #105280 
Consider the Following - 
State the problem: Organizations today often encourage change to better the work environment. However, these changes often cause unwanted results which were not expected. This leads individuals observe organizational behavior in hopes of minimizing unwanted and/or negative changes within an organization. Organizational behavior, organizational culture, diversity, communication, organizational effectiveness and efficiency, and organizational learning are all factors within an organization. These terms must first be defined in order to create a truly more efficient work environment. 
Organizational behavior is defined as “the study of individuals and groups in organizations”. (Schermerhorn, Hunt, Osborn, 2003, p. 2) This definition helps to better understand the organizational behavior which businesses practice on a day-to-day basis. Also see: (http://www.answers.com/organizational%20behavior).
Organizational culture is defined as “the system of shared actions, values, and beliefs that develops within an organization and guides the behavior of its members. In the business setting, this system is often referred to as the corporate culture. Just as no two individual personalities are the same, no two organizational cultures are identical.” (Schermerhorn, Hunt, Osborn, 2003, p. 2) Also see: (http://www.answers.com/organizational%20culture) Communication within the organizational behavior helps with many aspects of an organization. First, open-communication allows employees to feel respected and valued because they can walk into their manager’s office and discuss any thoughts he or she may be have. Second, communication ensures that all problems are dealt with and not over-looked. The third benefit to communication is that new ideas can be generated from anyone who wishes to help out the organization. Communication is also used to facilitate employees who resist change within the organization. (Schermerhorn, Hunt, Osborn, 2003) Organizational behavior holds many aspects of individual concepts which must be incorporated into an organization in order for it to succeed at its fullest. 
Organizational Diversity – (Chapter 3, Hunt, Osborn, 2003) 

http://cmsu2.cmsu.edu/public/classes/vazzana.mgt/Chapter%202,%202006.ppt#256,1,Chapter 2 Environment, Diversity and Competitive Advantage
Workplace diversity aims to promote people of different backgrounds working together to achieve organizational goals. Organizations who implement workplace diversity programs are concerned about the diversity of a global customer base. Foreign language and culture skills, ingenuity, humor, and careful listening, are examples of traits that workplace diversity programs typically require. It would appear that these evidence a general shift to the human capital point of view, and an acknowledgement that human beings do contribute much more to a productive enterprise than "work": they bring their character, their ethics, their creativity, their social connections, and in some cases even their pets and children, and alter the character of a workplace. 

Organizational Communication - http://www.answers.com/organizational%20communication - is the study of the following: how people communicate within an organizational context, or the influence of, or interaction with organizational structures in communicating/organizing. http://en.wikipedia.org/wiki/Organizational_communication

Sources Utilized: 

Gergen, Kenneth and Tojo Joseph. 1996. "Organizational Science in a Postmodern Context." Journal of Applied Behavioral Science, vol. 32, pp. 356-378.

Redding, W. Charles. 1985. "Stumbling Toward Identity: The Emergence of Organizational Communication as a Field of Study" in McPhee and Tompkins, Organizational Communication: Traditional Themes and New Directions. Thousand Oaks, CA: Sage. 

May, Steve and Mumby, Dennis K. 2005. "Engaging Organizational Communication Theory and Research." Thousand Oaks, CA: Sage.

Schermerhorn, J. R., Jr., Hunt, J. G., Osborn, R. N. (2003). Organizational behavior (8th 
ed.) [University of Phoenix Custom Edition]. New York: Wiley.
Organizational Learning – (http://www.answers.com/organizational%20learning) is a characteristic of an adaptive organization, i.e., an organization that is able to sense changes in signals from its environment (both internal and external) and adapt accordingly. OD specialists endeavor to assist their clients to learn from experience and incorporate the learning as feedback into the planning process. http://en.wikipedia.org/wiki/Organizational_learning
Organizational (Management) Effectiveness – (http://www.answers.com/organizational%20effectiveness) is the concept of how effective an organization is in achieving the outcomes the organization intends to produce. The idea of organizational effectiveness is especially important for non-profit organizations as most people who donate money to non-profit organizations and charities are interested in knowing whether the organization is effective in accomplishing its goals. http://en.wikipedia.org/wiki/Management_effectiveness
http://www.answers.com/perot%20systems - Leadership is the flourishing interaction between a leader and employees. "Leadership is a special case of interpersonal influence that gets an individual or group to do what the leader or manager wants done (Schermerhorn, Hunt & Osborn, 2003, p. W-56). When employees are continually motivated to accomplish any task, leaders are successful. In today's progressive business world, leaders must adapt company policies, behaviors and procedures to maintain a healthy organizational culture. A successful leader does this by focusing on group dynamics and teamwork, and by motivating and reinforcing employees. The case study of the Perot Systems represents defining examples of behavioral theories of leaderships (2003) Michigan and Ohio Behavioral Theories of Leadership. Research studies performed at the University of Michigan and Ohio State University identify two similar sets of leadership styles and behaviors. 
University of Michigan - http://changingminds.org/disciplines/leadership/actions/michigan.htm
University of Ohio - http://changingminds.org/disciplines/leadership/actions/ohio_state.htm

Task vs. Person preference - http://changingminds.org/explanations/preferences/task_person.htm
Leadership Styles - http://changingminds.org/disciplines/leadership/styles/leadership_styles.htm

http://stu.cofc.edu/~wecapps/perot.ppt#256,1,PEROT SYSTEMS:

Things to Consider 

“…Perot had great difficulty adjusting to GM's bureaucratic, autocratic management style…”

“…Meyerson did not share Perot's desire to recreate EDS's "young, male, military model" corporate climate at Perot Systems…”

“[Meyerson] “You were expected to do whatever it took to get the job done. In terms of priorities, work was in first place; family, community, other obligations all came after." Meyerson's concern was the emphasis on profit at the expense of people

“We use 360-degree evaluations for our people - asking boss, peers, and subordinates to participate - and always include input from our customers. We also ask our customers to give us report cards - and then we temper bonuses based on customer ratings of how well we support their needs."

http://www.perotsystems.com/ 

Perot Systems Values 
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FAQ’s about Perot Systems - http://www.perotsystems.com/about/companyFAQs.htm

Morton H. Meyerson - http://www.answers.com/meyerson%20

Ross Perot - http://www.answers.com/ross%20perot
1. Compare Mr. Meyerson's leadership style versus Mr. Perot's based on the Michigan and Ohio State behavioral theories of leadership. [image: image5.wmf]

Compare Mr. Mey


Employee centered supervisors are those who place strong emphasis on their concerned 
with getting the work done. Sometimes, the more general terms human relations oriented 
and task oriented are used to describe these alternative leader behaviors. Consideration and initiating structure are highly considerate leader is sensitive to people’s feelings, and much like the employee centered leader, tries to make things pleasant for his or her followers. In contrast, a leader high in initiating structure is more concerned with defining task requirements and other aspects of the work agenda; he or she might be seen as similar to a production-centered supervision. Meyerson’s concern was emphasis on profit at the expense of people. He believed that technology, customers, the market, and what people in organizations wanted from their work had all changed his previous times at EDS. Meyerson wanted to move Perot Systems toward a corporate model that recognized that the larger issues in life mattered as much as the demands for profit and loss. Mayerson’s objective was clear. We still tell people we’ll give them everything we can in the way of financial rewards. In fact, the people who run the company own more than 60 percent of the company. So if we go public someday, we’ll still make a lot of our people very rich. Meyerson’s other major concern was how EDS had treated customers. He described negotiations as intense, with EDS desire to win every penny possible from the customer. Not just to win but to dominate. At Perot Systems, Meyerson promoted a much closer working relationship with customers and designed the reward system to reflect this newfound cooperation. Perot Systems concentrates on particular industry groups in order to provide enhanced expertise. Financial services, energy, travel and transportation, health care, communication, manufacturing, and construction. Mr. Perot does not use e-mail; he relies on face to face communication and internet access were largely the domain of military overlords and university scientists, and Perot Systems was doing mostly standard corporate work on central computers. 

2. Utilizing Fiedler's Contingency Theory of Leadership, explain how either Meyerson's or Perot's style might be most appropriate based on specific characteristics of the situation at Perot Systems.      

Fiedler considers situational control the extent to which a leader can determine what his or her group is going to do as well as the outcomes of the group’s actions and decisions. Fiedler uses an instrument called the least preferred co-worker scale to measure a person’s leadership style. A task-motivated leader tends to be nondirective in high control 
situation and directive in moderate and low control situations. As we can see Meyerson would score excellent because Mort Meyerson’s new attitude toward business was a new emphasis on the shifting face of leadership. He concludes that the new leadership entails three jobs; make sure that the organization knows itself, pick the right people and create an environment where those people can succeed, and be accessible to the people in the organization. 

3. Evaluate the situation at Perot Systems from the point of view of the discussion on New Leadership. [image: image6.wmf]

Evaluate the situa



In addition to contrasting the core themes of traditional and new leadership in high performance environments, it is important to examine a number of issues concerning the role of new leadership in workplace. First, can people be trained in new leadership? As we see people have adapt to the environment if they want a job and it is not hard at all to adapt to it. I know from personal experience. Perot needs to have his training open for the workers or else they would not know what expected. Perot systems struggled to earn a consistent profit. As one of the smaller players in the information technology field, Perot 
Systems’ higher cost and lower net earnings troubled Mr. Perot. He has centralized reviews of spending and new contracts. He has directed every supervisor to attend a leadership-training course that reinforces his precepts. He has cut expenses, stepped up recruiting from the military, reinstated mandatory drug testing, and assigned a reading list including his autobiography. He has promoted executives with military backgrounds who have been with him for decades, since his days as commander in chief of Electronic Data Systems. White shirts are in, and under his current thinking, same sex partners’ health benefits will be out.
Everything I Thought I Knew about Leadership Is Wrong - http://www.fastcompany.com/online/02/meyerson.html
The Two Faces of EDS - http://www.fastcompany.com/online/02/meyerside.html
GEARING UP AT PEROT SYSTEMS - http://www.businessweek.com/1996/47/b3502131.htm
My So-Called Life - Mort Meyerson - http://www.fastcompany.com/online/15/mmeyerson.html

Reinventing the Leader in You - http://www.fastcompany.com/events/realtime/monterey/sessions/everything.html

Good Luck and if you have any questions or concerns don’t hesitate to ask me. That’s what I am here for!!! Have a great week!!! OTA #105280
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