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Introduction


The Walmart website serves as a brick and mortar business. It serves as the largest traditional brick and mortar business framework in the international community. The company has over 111,500 physical stores in approximately 27 countries globally (Pope and Pope 2015). The company has tried its luck in increasing its presence online through its business model. However, it still has to continue depending on its physical stores where people can visit and purchase products. Despite the business wanting to have a dynamic and full-time online presence, it still finds problems functioning like Amazon Incorporation and Alibaba e-commerce platforms. The two e-commerce platforms have been existence for at least eighteen years. Their business model is one that has focused on a robust supply management system with a focus on delivery the products to customers across the globe. The move by the company from having its activities from its physical stores transferred to the online platform may become difficult and consume significant time. Also, it will take time for customers to accept the move. Walmart’s website (Walmart.com) should meet specific criteria of features for it to be considered an e-commerce platform. In this case, the discussion of the paper looks into the website, evaluating commonalities and differences, while focusing on the possible list of activities that may turn the website to an e-commerce platform in the international community. 
E-commerce analysis of Commonalities and Differences on the key Facets of Walmart’s Website


In this case, Walmart’s website has similarities in the following manner:
Need to undertake Market Research


As a brick and mortar company, Walmart’s website should identify the position and needs of its customers in the market before they reach them. This means that the company should focus on establishing a target market research. Market research is important because it evaluates the interests and needs of customers in the market. For a brick and mortar business such as Walmart wanting to gain an e-commerce feature, it will need to focus on the benefits created by online business developments. The business will be able to experience a global reach in terms of its marketing. The online approach enables any brick-and-mortar business with a website to become more focused on building a borderless business with the need to develop a high level of expansion in the market. 
Mediums of Marketing and Advertisement 


It is important to note that both Main Street and Online retailers comprehend the need to come up with an online marketing presence. The reason is to widen the customer bases. It means that brick and mortar companies such as Walmart should increase the use of social media platform advertisement just like e-commerce platforms (Pope and Pope 2015). The website of the company should add features such as Twitter, Facebook, and LinkedIn. The company should also use its website to organize and conduct contests, allow virtual product demonstrations, and provide exclusive incentives on online purchases. Both the Walmart website and its potential e-business recognizes the value associated with search engine optimization marketing. The outcome is to increase the visibility of advertisement of messages to different online consumers in the international community. 

Marketing Incentives 


Marketing incentives for the website and its potential eBusiness may require the use of marketing tools derived from customer incentives. The process comprises the undertaking of crossover promotions between the products that are offered both on the online and offline platforms. It means focusing on the implementation of customer reward programs. Customers have to provide perks that refer to new customers. A large marketing campaign may focus on the customer service level that creates people an aspect of people using innovation to acquire products. The website and its potential eBusiness possesses similar needs that revolve around attracting and retaining customers to enable them to become repeat buyers. 

Differences in Walmart’s current and potential eBusiness Platforms

The differences are discussed in the following manner:

Location 


The first difference focuses on locations. The whole business of Walmart operates as a brick and mortar model. The main difference between its physical stores and online presences is the way its products are sold. E-commerce platforms, which is the potential business, requires an online platform undertaken via a website. With this, it becomes easier to propel virtual shopping activities. The brick and mortar business depends entirely on physical locations. 

Sale Transaction 


Despite the advancement of technology to ensure remote exchanges, Walmart has continued to accept credit cards, checks, and cash when customers have to purchase their goods and services. Its potential e-commerce platform will require the company to accept cards, but may not be able to take payment through checks or cash. PayPal may be used as an alternative for transactions. Another alternative may include Bitcoin. The payment flexibility may become a problem for its brick and mortar business model and its potential eBusiness. 

The flexibility of its Omnichannel 



Walmart, among other brick and mortar businesses, has continued to adopt omnichannel focus. This means that they may connect with consumers through different channels that serve as a shopper touchpoint. The various channels are important in enabling the sending of SMS messages (Kalyani 2016). They allow contact through email and enables Walmart to use its website to communicate about services. E-commerce is stronger than brick and mortar business such as Walmart when it comes to having multiple omnichannel approaches of selling goods and services. 
List of eCommerce Activities required to launch and Run Walmart’s Potential eCommerce Website

There are a number of activities that are instrumental in ensuring that Walmart's website can gain a position of becoming a potential eBusiness. 
Description of the Activities and their Importance in launching the eBusiness Platform 


The first activity revolves around the aspect of launching a platform that may serve as an online store compared to the current Walmart’s brick and mortar business. Launching of the platform means integrating it with web hosting services having an eCommerce plugin that will be important to add in the existing website. The eCommerce plugin will be connected to the point of sale system. 



The second activity to be undertaken by Walmart comprises the creation of an online inventory that will be synced with the online store. The inventory will comprise of different items that will be sold to the company. It will be important in ensuring easier management processes associated with sales channels. Inventory will be important in recording data of the customers and ensuring that the transactions are connected in the best way possible (Ken 2014). It also facilitates the operations of a POS system, which may be important in enabling financial transactions. 

The third activity includes online against in-store inventory. It will be important for Walmart to consider the categorization of products that will be sold through its brick and mortar store and the potential eBusiness. Some of the products possess limitations either prohibiting or limiting them from being sold digitally. Aside from items having legal restrictions, it will be important to register the ones that will be able to become more basic and accepted to local and international businesses (Altamony et al. 2016). The activity entails an evaluation of the different mechanisms focused on developing an appropriate sale framework for the products. 


The fourth activity includes shipping and fulfilment. The process of opening an online store means that the customer has the power to bagging power and handling it across different checkout counter. The first step is about ensuring packaging and shipping. The third-party service, in this case, comprises of the company having to build a large warehouse, pack, and dropship mechanisms for online orders that are directed to customers (Rikhardsson and Yigitbasioglu 2018). The importance of the activity is that it looks into an aspect of having the products delivered to the customers in the international business community with much ease. Shipping and fulfilment mean having a workable inventory database that supports business developments. 

Conclusion


In conclusion, Walmart has been operating as a brick and mortar business for the longest period. For this, the discussion has shown that it has the power to become an eCommerce business because of a number of reasons. The first reason is that the business already has a website (Walmart.com) that is instrumental in connecting different customers to its different products and services. The aspect of aligning different activities is important in the launching of a potential eBusiness for the company. It is important to bring together an inventory database that looks into satisfying the right product delivery procedures for the business. It is also crucial to focus on having a website focused on ensuring accessibility of products and accessibility. The company should integrate social media into the eBusiness to enable it to reach a wide range of customers. 
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