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CHAPTER I: INTRODUCTION
Background

The topic of organizational transparency and impact on firm performance is of importance due to its implications on the New Life Baptist Church. The New Life Baptist Life church is a nonprofit organization 501 (c) (3) and a place of worship. The New Life Baptist Church was started in 1975 in Lacey, Washington. The mission of the church is “to be the light of the world and the salt of the earth.” The church is governed by the pastor who is the CEO, Board of Directors and the Board of Trustees who’s  responsible for implementing the church’s policies and governances. The church’s attendance has been improving recently. In the last quarter, the church’s membership, weekly attendance, Bible study, and Sunday school attendance has improved rapidly. However, despite the improvement in membership, the church’s financial performance has worsened in the past quarter, which should not be the case as additional members are expected to provide additional contributions. The church relies on members’ contributions to fund its operational and investment activities. For this reason, a reduction in members’ contributions threatens the church’s sustainability.
The church has conducted an assessment of its operations to get more insight into its performance (See appendix A). Analyses conducted by the church have found out that the organization lacks transparency. First, the church lacks an annual financial budget, which makes it challenging for stakeholders (congregation)to determine how resources were utilized. The lack of transparency has been cited as a contributing factor to the declining financial contributions by the church. The analysis of the church situation has demonstrated that lack of transparency has kept members from contributing as they are not guaranteed that their contributions will be used efficiently. As such, it is important to determine whether the church’s declining revenues are attributed to lack of transparency primarily in financial matters as well as other areas.  

Studies have been shown to provide a correlation between transparency and firm performance. Qian, Gao, and Tsang (2015) indicate that the firm’s ownership type determines the level of transparency. Organizations that are publicly-owned are more transparent as they have to disclose financial information to stakeholders. Similarly, organizations that are privately-owned report lower levels of financial disclosure. In this case, since the church is privately-owned, it tends to divulge financial information only to the management without considering that contributors are also stakeholders in need of information. Therefore, although the church is privately-owned, it should foster transparency by divulging financial information to the congregation as they are primary stakeholders. 

Transparency is effective in facilitating improved financial management and reducing the rate of corruption. A study conducted by Cucciniello, Porumbescu, and Grimmelikhuijsen (2017) indicates that transparency is effective in increasing participation, lowering corruption, and improving financial management. Organizations that adopt transparent practices are more effective in engendering trust among stakeholders. On the other hand, lack of transparency within the organization fosters distrusts and creates a breeding ground for mismanagement of resources as stakeholders have no way of knowing how the organizational resources are being utilized. The study confirms that transparency elicits trust by the stakeholders. In this case, when contributors are aware of how the church utilizes its financial resources, they would be more willing to give more contributions, a factor that would promote increased revenue and maintain a healthy church.
Statement of the Problem

The problem involves lack of transparency in organizations and its impact on organizational performance. The problem is a critical organizational problem as the lack of transparency has led to poor financial performance by the New Life Baptist Church. The church conducted an analysis that was conducted in March 2019 which showed that its financial practices are not transparent. For this reason, the church speculates that the lack of transparency has led church goers to reduce contributions as they do not have faith in the ability of the church to maximize the utilization of resources to actualize church objectives. 

The lack of transparency in organizations may have far-reaching effects on the church’s sustainability. An analysis performed on the church’s situation reveals that up to 50% of the church’s budget goes towards the payment of fixed costs. The church is only left with 50% of the revenue to go towards church projects and outreach. If the church fails to boost revenue, it may face challenges in funding its future projects. As a result, it may come a time when the church’s contributions will be low to the point that it will be unable to cover its expenses. For this reason, it is important to address the issue of transparency and its impact on the church’s financial performance now before the issue goes out of hand.

For the church to demonstrate that transparency in all areas is crucial to its financial performance, it needs to provide evidence to show that changing its practices to become more transparent will improve financial performance. The problem being addressed therefore concerns whether improving performance will have a positive impact on the church’s revenues. If research demonstrates that the church will be positively affected by improving financial disclosure, the management of the church will understand the benefits of having transparent practices. 

Research studies have been conducted on the relationship between transparency and an organization’s financial performance. For instance, Zehir, Çınar, and Şengül (2016) demonstrate a positive relationship between financial disclosure and profitability. Fatemi, Glaum, and Kaiser (2017) also show a positive correlation between the disclosure of information and a firm’s financial performance. While the studies have shown a correlation between the two concepts, they have failed to address the costs associated with implementing transparent organizational processes. Robbins and Lapsley (2015) indicate that moving from a non-disclosure environment to one that encompasses disclosure may be costly to an organization. As a result, the organization needs to fully understand the costs incurred in the shift versus the potential benefits. 

Purpose of the Study

The purpose of this qualitative study is to determine the impact of transparency on organizational performance. Qualitative methodology will be used as a research method. Descriptive design has been selected due to its effectiveness in describing the cause and effect of a situation
The quota approach to sampling will be initiated by determining an appropriate quota for the sample population based on the total number of the target population. The benefit of quota sampling is that it provides some degree of representatives of all the strata in the population (Etikan & Bala, 2017). The survey research will include 15 employees at the organization. The reason for selecting a small sample for the surveys is because there are few employees at the organization and the small number cannot allow for a higher number of participants. The employees must have worked at the organization for at least 12 months. Interview research will have 5 participants comprising of leaders at the organization. The leaders must have worked at the church for at least 12 months. Observation research will include 15 participants who are members of the congregation. Participants must have been members of the church for at least 12 months.

The data analysis technique that will be applied is content analysis. According to Vaismoradi et al. (2016), content analysis is a technique that makes valid inferences from text to describe and quantify phenomena. The advantage of content analysis is that it can be used on all types of written text. Therefore, content analysis will be ideal as a qualitative data analysis technique as it can be used for interview, survey, and observation methods of data collection.
Conceptual Framework
Transparency is regarded as the accurate and timely provision of information to an organization’s stakeholders. Transparency has been considered crucial in promoting the performance of an organization. Over time, stakeholders have demanded greater transparency from organizations (Andon, Baxter, & Chua, 2015). In turn, organizations have responded to stakeholders’ demand by instituting measures and processes that facilitate increased transparency. Various theories have been put forward to understand the concept of transparency as pertaining to the relationship between stakeholders and the management. 

Agency Theory. The agency theory is used to review and explain the relationship between business principals and their agents. In an organizational setting, the principal is the shareholder while the agents are company executives. The organization is said to be owned by the shareholders, who provide agents with decision making capacities to promote their interests. With regards to the agency theory, the agents might not always act in the best interest of the principal. They engage in self-interest behavior that maximizes their own utility (Bendickson, Muldoon, Liguori, & Davis, 2016). As a result, the executive management in an organization may stifle transparency in an effort to promote their self-interests at the expense of shareholders’ interests. 
The agency theory explains challenges in enhancing transparency in two ways. First, one of the problems depicted in the principal-agent relationship is the inability of the principal to monitor the behavior of the agent (Bosse & Phillips, 2016). Principals such as shareholders in an organization rely on the information provided by the management to gauge the performance of a corporation. Shareholders may not have the ability or capacity to monitor the management’s decisions to determine whether the information they have released to the public is true and accurate. Due to the differences presented in monitoring the agents’ actions. They have gone ahead to falsify and fabricate information provided to shareholders. Cases such as the Enron scandal occurred sue to the shareholders’ inabilities to monitor the accuracy of financial information. Therefore, the shareholders’ inability to gauge the behaviors and actions of the management contributes to lack of transparency. 

Another challenge of enhancing transparency in an organization is explained by the differences in interests between the principal and agent. Principals and agents have different attitudes towards risk. On one hand, principals posit that it is highly risky for an organization to withhold information as doing so undermines their abilities to judge the performance of an organization (Bosse & Phillips, 2016). Without getting access to an organization’s information, shareholders, creditors, and interest groups are unable to make informed decisions on the firm’s performance on various issues.

 
On the other hand, agents posit that facilitating transparency is costly and undermines the financial performance of an organization (Di Maggio & Pagano, 2017). While agents may understand the importance of transparency in an organization, they are wary of the added costs of enforcing transparency. The management may have to employ external auditors to undertake auditing processes on the organization’s financial performance so as to validate the accuracy of information. The management also has to ensure that the information is readily available through online or print media. Doing so increases the costs of transparency, with substantial impacts on the organization’s overall performance. The diverse interests by the principals and agents create challenges in promoting transparency.

The agency theory provides solutions for the diverse interests by principals and agents through the use of contracts governing the principal-agent relationship. For the principals’ and agents’ interests to be fulfilled there has to be a contract governing relationships with shareholders, employees, the management, suppliers, and other stakeholders. The contract should be able to safeguard the interests of both the principal and agent. Other than having a contractual agreement, the principal can ensure that the agent acts in his best interests. The principal can purchase information from to establish the agent’s behavior or he can reward the agent on the basis of outcomes such as profitability (Hausken, 2019). This means that stakeholders can establish the management’s fulfillment of their interests by employing auditors to evaluate performance or they can set evaluate their performance through performance benchmarks. Generally, the agency theory indicates that an organizations’ transparency is based on the diverse interests by the management and stakeholders, but that contractual agreements can enforce transparency by the management.

Stewardship Theory. The stewardship theory indicates that managers are good stewards to the organization in fulfillment of their fiduciary duty towards it. The stewardship theory differs from the agency theory as the latter calls for the monitoring of the management while the former makes the assumption that managers act in the best interest of the organization (Glinkowska & Kaczmarek, 2015). The stewardship theory argues that managers’ control of the firm need not be in conflict with shareholders’ ownership of the firm as the two share similar interests. The good performance of the organization equally benefits the management and stakeholders. While the management gains good reputation, increased remuneration and a sense of satisfaction, the shareholders gain by maximizing the value of their investments. 

The stewardship theory attributes the lack of transparency through lack of information, increased costs, and poor allocation of resources. The theory indicates that managers act in the best interests of shareholders, and as a result, they are willing to disclose any relevant information required by the shareholders (Jackson & Jackson, 2016). Nonetheless, the theory indicates that managers may not have information on the best way of enhancing transparency in the organization. Managers may either not be aware of the importance of transparency or they may not know the type of information needed or how to disclose it. 

Second, the stewardship theory argues that the cost of transparency may be costly, prompting managers to shy away from disclosing it (Jackson & Jackson, 2016). In cases involving private organizations that are not legally obligated to disclose information, managers may prioritize financial performance over transparency. The costs of transparency may be high such that they affect the profitability of the organization. In such a case, managers may determine that the firm’s value is enhanced by financial performance as opposed to transparency. Third, poor allocation of resources may limit the managers’ effectiveness in promoting transparency. The managers may be operating the organization on a tight budget such that they do not have extra funds to engage in activities promoting transparency. 

The stewardship theory provides solutions to the challenge of enhancing transparency by focusing on empowering the management. As indicated by the theory, the management always acts in the best interests of the organization. For this reason, if provided with the necessary resources, the management may steer the organization towards transparency. One of the ways through which the management may be empowered is by providing it with adequate information on the importance of transparency in enhancing the organization’s value. This way, the management will change its mindset and start recognizing transparency as an important metric of the firm’s performance (Badara, 2017). Also, the Board of Directors and the executive management should create policies and standards that facilitate transparency throughout the organization. The policies will ensure that the organization will prioritize transparency even when it is impacted by financial constraints. Generally, the stewardship theory indicates that the management needs to be empowered for it to promote organization-wide transparency.

Resource Dependency Theory. Resource dependence theory indicates that external resources impact the behavior of the organization. The theory is critical in determining an organization’s performance as the organizations’ effectiveness in utilizing resources impacts its success relative to competitors. The organization’s success is dependent on the formation of relationships with external entities. For instance, an organization may have relationships with multiple suppliers to ensure the constant availability of raw materials. Resources need not be tangible as the organization may form associations with research organizations and industry associations to facilitate the acquisition of information that will provide it with competitive advantage. The resource dependent theory impacts transparency in that the organization may apply non-transparent measures due to financial constraints. The basic argument made by the resource dependence theory is that the organization relies on resources provided by its external environment (Andriof, Waddock, Husted, & Rahman, 2017). Resources are a basis of power, and therefore, an organization’s access to resources enhances its power. 

The resource dependence theory may explain the importance of transparency in enhancing an organization’s acquisition of resources. For instance, when the organization needs financial resources to fund its capital or investment projects, it needs to provide full disclosure of its financial performance to financial institutions. The financial institutions judge the organization’s financial health and capacity to pay based on its financial performance. The same case applies when the organization provides equity to shareholders in exchange for financial resources. Shareholders require full disclosure of financial performance to determine the organization’s projected growth or profitability (Andriof et al., 2017). In this way, transparency contributes to the organization’s access to financial resources. Access to financial resources promotes the organization’s success.

Stakeholder Theory. The stakeholder theory indicates that the purpose of an organization is the creation of value for its stakeholders. For this reason, all the activities conducted by the organization are aligned with the promotion of value for various stakeholders (Jones, Wicks, & Freeman, 2017). The organization creates value for shareholders by maximizing profitability to increase dividends and boost the value of shares in the market. The organization enhances value for employees by engaging in activities that promote the sustainability of the organization as well as their career growth and development. The organization may enhance value for suppliers and creditors by making favorable and timely payments.

The stakeholder theory raises questions on the why, how, and to whom the organization may be transparent. It provides a delicate balance between the organization’s privacy and the notion of being forthcoming with information (Qian, Gao, & Tsang, 2015). The organization has to decide on the ideal level of transparency and the extent of disclosure to various stakeholders. For instance, the disclosure of an organization’s financial performance to shareholders is effective in facilitating a trust relationship between the organization and shareholders. However, revealing the information has adverse consequences as the organization exposes its activities to parties that should not be privy to its conduct. For instance, corporate sustainability groups may criticize the organization’s expenditures indicating that it failed to devote adequate amounts of money in corporate social responsibility. In this way, the organization’s fulfillment of its obligation to be transparent to a particular stakeholder makes it vulnerable to criticism by other stakeholders.

Despite the challenges incurred in finding a balance between maintaining privacy and revealing information to relevant stakeholders, the organization needs to identify clear policies that guide its activities to ensure transparency. The organization needs to have distinct policies identifying the stakeholders that should be provided with information and the extent to which the information should be provided (Miles, 2017). Also, the organization has to anticipate the risks associated with such disclosure and act in a manner that will lower the risks. If providing the information to public stakeholders will attract criticism by activist groups, the organization needs to be strategic in its activities. The organization should institute corporate social responsibility projects so as not to attract negative reviews by activists when its information has been made publicly available. The balance between privacy and transparency needs a strategic approach that will fulfill the needs and interests of major stakeholders. 

Research Questions

The research questions are related to the research topic on the impact of transparency on organizational performance. More specifically, a number of research questions will be applied to this study.

i. How does New Life Baptist Church describe the impact that organizational transparency has on their performance?
ii. How do leaders of New Life Baptist Church describe improvements implemented to increase organizational transparency?
Nature of the Study

Qualitative methodology will be applied to the research to collect data which will be used to draw inferences from. Qualitative methodology describes explorative research used to gain insight into underlying reasons, opinions, and motivations (Glesne, 2016). Descriptive research methodology will applied in the study. This form of research is appropriate for the research topic as it provides insight into data and characteristics about phenomena as they exist. Descriptive methodology is a type of research that describes a situation without determining the cause and effect (Nardi, 2018). Descriptive research may utilize surveys or interviews as data collection instruments. For the purpose of this research, the survey method will be used to conduct the research. The survey research method is appropriate for the current study which intends to describe the causal relationship between levels of an organization’s transparency and level of firm performance. The survey research technique for data collection involves getting participants to answer questions administered through questionnaires or interviews. The participants will be required to provide responses to a set of questions and the researchers would then describe the responses given. The data analysis procedure that will be used is frequency distribution, which will be used to make sense of the data by providing categories for each question and grouping responses into each category based on their frequencies. 
The proposed research method is qualitative. Qualitative methodology is appropriate for the research topic as the study involves establishing the participants’ perceptions on the impact of transparency on firm performance. As a result, qualitative research is ideal as it describes the characteristics of the phenomenon being studied. Qualitative research is effective in providing in-depth information pertaining to an issue. The research design is non-experimental as the main topic involves determining people’s perceptions. Non-experimental research is appropriate as it describes the phenomenon without manipulating the variables. Therefore, the non-experimental descriptive design allows researchers to answer the research question by establishing the correlation between transparency and firm performance. The data collection instruments that will be applied include surveys, interviews, and observations. 
Significance of the Study

Completing the study is important as it will provide evidence to demonstrate the correlation between the level of transparency by a firm and its financial performance. The study is significant as the research outcome will be used as a basis of decision making for the New Baptist Church. Changing social expectations have fuelled transparency, and the organization has to focus on becoming more transparent in order to restore its congregants’ faith in its ability to manage resources. At the church, performance is measured financially. The church reviews trends in financial performance over time. Lee, Bolton, and Winterich (2017) indicate that in the past, investors have been swindled of their hard-earned money by corporate managers who have siphoned off organizational resources into their pockets. As a result, people have become wary of managers and their propensity to commit fraud. Another reason that can explain the increased expectation of transparency by the public is the growth of the social media. The social media has facilitated the exchange of information between social media users (Gelinas et al., 2017). As a result, employees and other stakeholders have taken to posting online reviews concerning the organizations’ transparency. This way, organizations have no option but to take transparency seriously to avoid reviews by stakeholders. The study is therefore important as it will demonstrate the importance of transparency and its impact on stakeholders, who directly contribute to the organization’s financial performance. Fostering transparency has a positive impact on employees as it contributes to a positive employee culture. Organizations that provide employees with the information and resources needed to effectively perform their duties showcase better productivity as employees are empowered to do their jobs better (Buell, Kim, & Stay, 2017). Improved organizational productivity translates to higher quality service and more engaged workers. 
Definition of Key Terms

Transparency. An attempt to make available all relevant information in a timely, accurate, and balanced manner (Schnackenberg & Tomlinson, 2016).
Firm Performance. Measurement of an organization that evaluates its efficiency in utilizing its resources to maximize efficiency (Rahman, Rodríguez-Serrano, & Lambkin, 2018).
Stakeholder Theory. The theory indicates that organizations must work to maximize value for all stakeholders (Qian, Gao, & Tsang, 2015).
Stewardship Theory. The theory indicates that individuals are intrinsically motivated to work for the best interest of the organization by accomplishing the tasks awarded to them (Glinkowska & Kaczmarek, 2015).

Financial Disclosure. Providing financial details about an organization to customers, employees, investors, and other relevant entities (Albu & Flyverbom, 2019)
Resources. The supply of money, materials, and other assets that are used by an organization for it to function effectively (Sguera et al., 2016).
Summary


The research topic is the impact of transparency on an organization’s performance. The study is important to the New Baptist Church, which has not yet adopted transparent processes. Previous studies have been conducted on the benefits of transparency on a firm’s performance but they have failed to address the cost of implementing transparency. As such, the research question addresses the impact of transparency on a firm’s performance. The study has adopted a qualitative descriptive research design. Data for the qualitative research study will be collected using surveys, interviews, and the observations. The data analysis method will be frequency distribution, which will involve grouping responses into categories based on their frequencies. The results of the study will be used to answer the research question on the impact of transparency on an organization’s performance.
The Introduction section has provided the background of financial transparency and its impact on organizational performance. The section has addressed the purpose of the study, which is to examine the impact of financial transparency on organizational performance. The section has also identified the research questions as well as the nature and significance of the study. Chapter 2 is the Literature Review section. The chapter explores the issue of financial transparency and organizational performance in depth. The section provides information from peer-reviewed articles on the relationship between transparency and organizational performance, examples of organizations that have incurred improved performance as a result of better financial transparency, and the conceptual framework of the topic.
CHAPTER II: LITERATURE REVIEW
Documentation

Literature used to inform the study will be accessed from published research studies, scholarly journals, textbooks, and magazines. The main keywords used in the research include transparency, firm performance, fraud, and financial performance. The years searched will be the last five years, plus key sources published in earlier years. Sources of the literature review will include scholarly journals, published articles, magazines, and companies’ websites. 

Purposes and Methods of the Literature Review

The topic to be covered is organization transparency and its impact on firm performance. In the past decade, firms have attracted unwanted attention over their management of an organization’s finances. Numerous organizations have been impacted by causes of fraud, mismanagement, and theft of organizational resources. There has been public concern over the abuse of executive management, executive overpay, lack of corporate social responsibility, and fraud and corporate collapse. The topic is important to the New Life Baptist Church as it will demonstrate the impact of implementing organizational performance on the church’s financial performance. The purpose of this review is to highlight the impact of organizational transparency on a firm’s performance.

An analysis of the condition of the church was performed by non-profit examiners and it was discovered that the New Baptist Church lacks an annual church budget. Lack of the financial budget is a major financial violation as the church cannot determine incoming resources. As such, it is also difficult to establish how the resources were prioritized and utilized. Second, the topic of organizational transparency is important as it protects important ministries in the church, maintains church freedom, fosters creativity, and prevents a lackluster ministry. 

Organizational Background
The analysis of the church also demonstrated the lack of transparency. As a result, the church has faced challenges with regards to receiving financial donations as they are not guaranteed of the security of their financial donations. Some members feel that the church cannot account for their contributions due to a lack of transparency. As a result, the church has observed a reduction in member contributions. The church needs to generate revenue if at all it hopes to survive. Currently, 50% of member contributions go towards payroll and the monthly mortgage. Participants expect the church to change by providing more transparency into the church’s financial affairs.
The church’s organizational structure is comprised of the pastor, Bishop Peterson, who is the CEO. There is a Board of Directors that assists in the daily operations of the church. There is also the trustee board that deals with operations such as ground maintenance (See Appendix F). The congregation has approximately 300-350 members and is the main stakeholder in the organization. NLBC is designed in a manner that provides the congregation with buy in. Other stakeholders in the church comprise of employees (7) and leaders. The flow of information is usually conducted through quarterly meetings. However, the meetings are not taking place at the moment as a result of the COVID 19 crisis. The church also has the eblast portal, which facilitates email communication between the management of the church and the congregation. 
The church organization is structure in such a way that cash inflow is sourced from general offerings and tithes, fundraisings, miscellaneous income, and capital income campaigns. The main administration expenses are in form of salaries and wages, and employee benefits. Examples of overhead expenses include professional expenses, equipment expenses, office expenses, utilities, insurance, physical plants, building services, and other miscellaneous expenses. The church’s activities such as worship, ministry, discipleship, and evangelism are also some of the operational costs. The church also caters for liability payments involving capital asset purchases, liability payments, and tithes to parental church organizations (See Appendix G). Most churches adopt budgets with expenses that are similar to the Metropolitan church (Metropolitan Community Churches, 2016).

The church’s Profit and Loss statement shows that the net income for the January to April 2019 period has reduced from the net income incurred in the September to December 2018 period. The income gained from January to April is $40,406, which is a reduction from the $63,594 income that was incurred in the September to December period. The reduction in income is attributed to increased expenses, as the church’s expenses increased from $104,507 in the September to December period to $170,159 in the January to April period.

The New Life Baptist Church intends on creating an open budgeting process and practice. The budgeting process is expected to restore members’ faith in the church’s ability to use contributions to promote the church’s agenda. Nonetheless, it is important to establish the effectiveness of creating transparency in the organization’s finances. Creating open budget practices will necessitate changes in the church’s operations as the church will have to incorporate new financial processes and procedures. The research activity is important as the church needs to demonstrate the effectiveness of financial transparency on performance in terms of cash inflow and revenues.

Description and Critique of Scholarly Literature

This section describes the background of the study and the relationship between transparency and organizational performance. The section highlights information provided by peer-reviewed and scholarly resources on how transparency impacts organizational performance.

Background of the Study. The idea of transparency started in the 1900 when the manager of the World Organization, Peter Eigen was worried about the bank’s inability to address corruption in countries that were funded by the organization (Sanudo, 2016). The bank held a politically neutral position and did not want to get involved in the countries’ affairs. However, the beneficiary countries were not realizing the benefits of the loans due to corruption that led to little economic growth. Eigen knew that he could not address the corruption issues through the World Bank forum. As a result, he formed the Transparency International organization. The main activities conducted by the organization involved studying the impacts and consequences of corruption on citizens and reporting the findings with the purpose of advocating for policy changes. With time, the concept of transparency was embraced by the World Bank, the Organization for Economic Cooperation and Development, and the International Monetary Fund (Ball, 2014). Since then, the concept of transparency has been applied across nations and by numerous organizations.

Scholars expanded the meaning of transparency by shifting its definition from a means of fighting corruption to a way of encouraging open decision making, public disclosure, and increased accountability (Schleifer, Fiorini, & Auld, 2019). In international relations, the concept of transparency started emerging in the 1980s. The main topics addressed with regards to transparency involve corruption, relationships between nation states, and the creation of public policies. It was not until 1990 that transparency became a focal point of research and started gaining the attention of researchers. However, up until then, the public had not familiarized itself with the concept of transparency. Transparency mainly involved the disclosure of government activities. Interest groups played a major role in ensuring that the government was provided pertinent information to the public (Grimmelikhuijsen, John, Meijer, & Worthy, 2018).  In the 1980s, transparency mainly involved the government’s disclosure of information. 

The concept of transparency started gaining momentum in nonprofit organizations in the 2000s. The nonprofit organizations were faced by increased cases of excessive remuneration, mismanagement of resources, theft, and sexual misdemeanors. In order to address the aforementioned issues, congress called for greater transparency in nonprofit organizations. Nonprofit organizations responded by releasing information to the public involving their incomes and expenditures. The release of information was aligned with legislations that required nonprofit organizations to submit their financial statements as well as the IRS 900 form. The form includes salaries for directors, managers, and key employees (Harris, Petrovits, & Yetman, 2017). Therefore, the concept of transparency in nonprofit organizations has been enforced by federal regulations.

The need for transparency has been advocated for by business organizations. The need for transparency in business organizations has been instituted by legal and market expectations. The law indicates that publicly traded corporations have a responsibility to release their financial statements to the public every financial year. However, other than the law, business organizations face undue pressure from shareholders and investors to release their financial information. Studies have indicated that individuals are more likely to be loyal to entities that publicly disclose their financial information. Studies have also determined that individuals are also more likely to pay more for brands that offer total transparency (Lin, Lobo, & Leckie, 2017). Therefore, business organizations have boosted up efforts to enhance transparency with the public.

Businesses have also become aware of the importance of having internal transparency. Internal transparency involves maintaining open lines of communication and being honest with employees on matters concerning the company’s operations. Jiang and Men (2017) indicate that transparency boosts employee morale and enhances an organization’s performance. This is because transparency builds up trust as the employees feel that they are working for an organization with high moral standards. Based on the advantages of transparency, business organizations have resulted to maintaining transparency to the internal and external members of the organization.

Transparency has been fuelled by changing social expectations. One of the reasons that have led organizations to focus on transparency is the perception of greed associated with managers and CEOs (Lee, Bolton, & Winterich, 2017). In the past, investors have been swindled of their hard-earned money by corporate managers who have siphoned off organizational resources into their pockets. As a result, people have become wary of managers and their propensity to commit fraud. Another reason that can explain the increased expectation of transparency by the public is the growth of the social media. The social media has facilitated the exchange of information between social media users (Gelinas et al., 2017). As a result, customers and other stakeholders have posted reviews concerning organizations’ transparency. This way, organizations have resulted to take transparency seriously to avoid negative reviews by online users. Third, information on an organization’s activities is readily available. Consumers have come to expect instantaneous information from organizations such that lack of information attracts suspicion. Thus, the demand for information on an organization’s activities has led firms to provide readily available information. 
Churches have been grappling with the lack of transparency and its impact on organizational performance. For instance, the Mormon Church has squandered up to $100 billion meant for charitable purposes. A former investment manager at the church indicated that the church misled its members by keeping money intended for charity activities. The church informed its members that the money had been use appropriately. Also, the church used tax-exempt donations to set up businesses. Each year, the Mormon Church collects up to $7 billion in form of tithing. $6 billion is used in the church’s operation activities while $1 billion is used to a business company known as Ensign. The company’s value has grown up to approximately $1 billion (Swaine, Macmillan, & Boorstein, 2019). The money transferred to Ensign is supposed to fund charitable activities. However, the church is not transparent in its activities as it misleads members on how the money is used.
Definition of Transparency. The term transparency has become common across a wide range of disciplines such as accounting, public relations, economics, leadership, and politics. While the term generally refers to honesty and openness, various authors have construed different meanings of the term. Schnackenberg and Tomlinson (2016) define transparency as an attempt to make available all relevant information in a timely, accurate, and balanced manner. Their definition of transparency focuses on the need to provide information to organizational stakeholders. On the other hand, Albu and Flyverbom (2019) refer to transparency as the ease in which other people can view what actions are performed. They attribute transparency to three factors including accuracy, clarity, and information disclosure. Liu et al. (2015) provide another definition of transparency by describing it as the perceived quality of intentionally shared information. The definitions of transparency are aligned with the notion of providing visibility into an organization’s information to the relevant stakeholders. 

Transparency is enforced in Legislations. Transparency is not only a moral requirement of business conduct, but a number of legislations have been created to enforce it. The first legislation to address transparency is the Freedom of Information Act of 1967 that required the United States to fully or partially disclose previously unreleased information and documents. The Ethics in Government Act was enacted in1978 to require individuals working in the public sector to provide financial disclosure on their incomes, gifts, properties and assets. The legislation only targeted public officials. Subsequently, other legislations targeting organizations and corporations were enacted. Years later, the Federal Funding Accountability and Transparency Act was enacted in 2006 to require public entities or organizations receiving federal funding to provide full disclosure to the public. Shortly after, the Honest Leadership and Open Government Act of 2007 was implemented to require entities receiving government funding to be transparent (Shepherd, 2015). In this way, the Act promotes transparency for organizations receiving funding from the government.
Recently, the Stop Trading on Congressional Knowledge (STOCK) Act was instituted in 2012 to enforce transparency in Congress by prohibiting the use of non-public information for public trading by members of Congress (Pritchard, 2017). The Digital Accountability and Transparency Act of 2014 is aimed at enhancing transparency by making information on federal expenditures more accessible and transparent. The aim of the Act is to enhance transparency by enabling Americans to track how the government is spending their tax dollars (Bloch, Issa, & Peterson, 2015). The recent legislations address transparency in Congress and the federal government.

 There are other bills that have been introduced to enhance transparency such as the Corporate Transparency Act of 2019, which is a proposed legislation that would require persons forming legal entities in the U.S. to specify other entities that would benefit from the formation. The main aim of the Act is to counter terrorism activities and money laundering (Pucheta‐Martínez, Bel‐Oms, & Rodrigues, 2019). Currently, the federal government urges states to ensure that corporates disclose beneficial ownership information, but the requests have been unsuccessful so far. The enactment of the legislation will enhance compliance by the legal entities, leading to more transparency. Another proposed legislation is the Kleptocracy Asset Recovery Act, which provides rewards to individuals assisting in the seizure of stolen assets linked to foreign government corruption. The Act is slated to enhance transparency by providing incentives to individuals to report cases of fraud and theft by government officials (Martin, 2019). The new legislations have been enacted to address transparency in organizations to control terrorism and corruption. 

Relationship between Transparency and an Organization’s Performance
Transparency affects multiple aspects of organizational performance. The following sections provide examples of how transparency impact organizational performance. They include the firm’s ability to raise capital, employee morale, workplace relationships, organizational alignment, and engagement. The following sections will provide some examples of 
Transparency improves an Organization’s Financial Performance. Increased transparency has been shown to improve the financial performance of organizations. Calls for greater transparency have increased in recent years, particularly due to emerging financial crisis that have impacted multinational, national, and local organizations. The need for transparency is even greater in-service firms, where customers have reported high levels of uncertainty (Comden, Liu, & Zhao, 2017). Therefore, a firm’s transparency about its service offerings matters to customers. 
Transparency is more important to organizations providing service offerings compared to their counterparts providing product offerings. One of the reasons is because sit is challenging to evaluate service offerings after consumption. Second, there is a degree of variability in the services provided to customers as each customer experience is different based on their needs. As such, the lack of uniformity in service offerings makes it challenging to evaluate. Due to the increased uncertainty associated with service offerings, customers expect increased visibility into the firm and its service offerings (Merlo et al. 2018). Transparency is therefore beneficial to an organization as it enhances customer trust.
There is a relationship between transparency and an organization’s financial performance due to increased visibility into the organization’s operations. Customers increase their intentions to purchase because of enhanced trust and confidence in the organizations’ ability to deliver what it is intended to provide. From a customer’s perspective, transparency entails the perception on the availability of relevant information. Therefore, customers only require information that they determine to be relevant. Such information includes the organization’s performance, corporate social responsibility activities, and production processes (Zsóka & Vajkai, 2018). When customers are provided with relevant information, they are able to make purchasing decisions. Therefore, from an organizational perspective, transparency involves providing visibility into its affairs with the end goal of incurring higher sales and revenues. 
Research has been conducted to determine how transparency impacts firm performance. A study by Liu et al. (2015) determined that transparency led to a reduction in information asymmetry between a service firm and its customers. The research results demonstrate that transparency reduces customer uncertainty. As a result, customers can pay premium ricing for services due to access to information pertaining to the firm’s ability to deliver quality services. In this way, transparency enhances the organization’s competitiveness by differentiating it from its competitors. 

Transparency enables External Stakeholders to gauge a Firm’s Value. Organizations can improve transparency be engaging in non-financial reporting. It is widely recognized that environmental, social, and governance reporting contributes to the organization’s performance (Stolowy & Paugam, 2018). Non-financial reporting is beneficial to the company as it improves risk management and longterm competitiveness. An organization that reveals its non-financial reporting to the public benefits from public review and gains feedback on ways in which it can improve its risk management. Also, the firm becomes more competitive when compared to similar firms that have not released their non-financial information. If the firm has engaged in positive corporate social responsibility activities, it is perceived positively by the public, employees, customers, suppliers, investors, lenders, and other stakeholders. 
Non-financial information enables investors and shareholders to assess the sustainability and predictability of the firm’s performance on the financial markets. In as much as a firm’s financial performance is a good indicator of its sustainability, the financial information needs to be corroborated by non-financial information. Organizations that perform exemplarily in the financial markets but showcase poor performance in non-financial aspects such as diversity and environmental conservation are perceived poorly by investors and shareholders (Qiu, Shaukat, & Tharyan, 2016). However, organizations that perform well in non-financial aspects are also forecasted to demonstrate positive performance in future. Therefore, a firm that is transparent about its non-financial performance is positively perceived by investors, which consequently raises its market value.

Financial reporting enables the organization’s activities to be evaluated by the communities affected by its activities. Organizations impact the communities in various ways, and as such, they have a moral obligation to improve the welfare of the community. Story and Neves (2015) state that organizations impact the communities around them through various ways such as the consumption of public utilities such as roads and other infrastructure, the consumption of natural resources, and environmental damage. Due to the impacts of the organization on the community, the community has a right to know the extent to which the organization’s activities have been harmful, and whether the organization has engaged in remedial activities to correct its negative impact. Organizations should therefore provide communities with information involving their impact on the community to enable evaluations. Financial information enables the community to assert its rights and to restore faith in the organization. 

Transparency Enhances a Firm’s Ability to Raise Capital. Transparency is integral to an organization’s performance as it affects stakeholders’ decision making. Ball (2014) emphasizes that a transparent organization is pivotal to stakeholders’ abilities to evaluate a firm’s value. A firm that is transparent provides information that is accessible to shareholders and investors, which enables them to make informed decisions in the ownership and valuation of shares. Insufficient information may limit the stakeholders’ abilities in decision making. Consequently, making poor decisions contributes to the poor allocation of resources. For instance, investors and shareholders rely on the information provided by a company’s financial statement to determine its current and future value. Based on the evaluations, investors can determine the best companies to invest in. However, in the absence of the information, investors cannot evaluate the firm’s value. The firm becomes less attractive in the market, which lowers its value. 
The low valuation of a firm in the market impacts its attractiveness to shareholders, and consequently, its ability to raise capital. A firm that does not disclose its financial information or one that withholds pertinent information faces challenges in raising capital due to the poor valuation of its shares. The firm raises low amounts of money that impact its effectiveness in promoting its goals and objectives (Cellier & Chollet, 2016). Stakeholders are likely to pay more to purchase the shares of a transparent firm than they are willing to pay to purchase the shares of a firm that is not transparent. 

Transparency also impacts a firm’s ability to get loans from financial institutions. Udell (2015) indicates that one of the requirements provided by financial institutions when providing financial assistance is the guarantee that the firm will be in a position to repay its debts. To do that, financial institutions analyze the firm’s cashflows over time. Other than that, the lenders may analyze the firm’s efficiency in operations by determining asset management policies, management compensation, and profitability. A transparent organization is able to attract lenders as its financial activities are divulged in a timely fashion.
Transparency improves Employee Morale. Employee morale is a major contributor to an organizations’ performance as it influences productivity and achievement of the organization’s goals and objectives. A study conducted by Trotter, Zacur, and Stickney (2017) determined that transparency is the key contributor to employee morale. When the organization shares high-level objectives and results, employees feel integral to the organization’s success as they understand how they performance drives the success of the organization. Increased transparency empowers top performance as employees do not work in secrecy but understand how the performance of various factors within the organization ultimately contributes towards the organization’s success.
There is proof to show that improved transparency contributes to organizational success. A study conducted by Cucciniello, Porumbescu, and Grimmelikhuijsen (2017) demonstrated a strong connection between transparency and success. The study results reveal that 86% of organizations believe that transparency leads to the long-term success of the organization. The same study indicated that 90% of organizations stated that they get the best of their ideas from their employees. For them to get the ideas, they had to be transparent with employees by revealing the organization’s current situation. Also, 82% of the respondents in the study indicated that sharing financial success with employees contributes to more growth as opposed to financial and growth attributes. Therefore, transparency promotes increased productivity in the organization through increased employee morale. 

Transparency instills better Relationships. Transparency facilitates better relationships between employees themselves and with the management. An organization that fosters transparency provides a level playing field for all employees to fulfill their roles and obligations. Transparency creates a sense of openness and honesty and enables employees to work with each other to find mutual solutions to organizational problems. Part of an employee’s reason to leave a job is due to their perception of their boss. A study by Al Mamun and Hasan (2017) indicates that 30% of employees who leave a job do so based on a poor opinion of their bosses’ performance. The employees indicated that their bosses did not provide them with access to what was taking place at the company. Due to lack of trust between employees and the management, there are strained relationships between the two parties that an unfavorable environment at the workplace.
Transparency provides better Alignment. Transparency provides better alignment as everyone is knowledgeable about their role in the organization.  A transparent organization supports employees’ efforts in improving the organization. On the other hand, without transparency, the organization’s processes may lack alignment. El-Masri, Orozco, Tarhini, and Tarhini (2015) state that transparency in an organization should transcend mere policies and involve organization members in the day to day running of the organization. A departmental manager in the supply division should be knowledgeable about the goals of the production department for the two departments to work seamlessly together. Also, members of the research and development division should have access to the company’s high-level financial information to enable them support innovation within the organization’s budgets. Without internal transparency, organizational managers do not have an overall view of the organization, leading to lack of alignment.
Transparency provides better Solutions. Transparent organizations realize faster solutions to problems. Leaders who are open and honest about the organization’s problems encourage employees to find solution. Research conducted by Battaglini and Rasmussen (2019) shows that organizations that are transparent are much more likely to get solutions from employees. When employees are aware that the organization is facing financial constraints, they are much more likely to cut back on spending or find ways of bringing in extra revenue. For tan organization to be transparent, it has to ensure that employees have in-depth understanding of its current situation in matters involving finance, supply chain, production, customer relations, and other organizational units.
Transparency facilitates better Engagement. Transparency breeds employee engagement, therefore improving performance. A survey conducted by Kang, Kelly, Murray, and Visbal (2016) reveals that 80% of employees feel that they are more engaged at the organization when the upper management is open about company matters. Leadership has a critical role to play to ensure that employees are duly informed about the organization’s situations. Zehir and Narcıkara (2016) indicate that leaders should be open about their failures and shortcomings. They should inform employees about their inability to reach organizational targets. Doing so enhances transparency as employees gain more understanding into the problems facing the organization.
The concept of transparency is based on the acceptance of corruption as an existing vice and the provision of a solution for corruption by creating a system for honest and accountable officials and decisions. Baraibar‐Diez, Odriozola, and Fernández Sánchez (2017) state that transparency is a necessary part of business strategy as it is connected to organizational components of strategic management. Transparency becomes more than honesty and accountability as it involves the measures taken by the organization to ensure that its systems are open to review and scrutiny. Transparency means that the organization has to prove its honesty and integrity by providing increased visibility into its activities. For an organization, transparency involves the right for stakeholders to demand information, the ability for them to obtain the information, and the capacity to release accurate and timely information. 

Counterargument on the impact of Transparency in Improving a Firm’s Performance

The relationship between transparency and improved organizational performance has been demonstrated by various studies over time. However, scholars determine that transparency may not always result in improved organizational performance. Below are ways in which transparency may lead to declining organizational performance.

Transparency results in Poor Reputation for the organizations. Organizations that reveal aspects of their processes and performance invite increased criticism from stakeholders. This especially applies to negative aspects of the organization’s activities. For instance, when the organization reports adverse events such as poor financial performance, employee mismanagement of funds, or inadequate corporate social responsibility activities, it attracts criticism from customers, the public, and other stakeholders.  An example of a company that attracted criticism due to its transparency efforts is Apple Inc. In 2017, Apple publicized its diversity and inclusion composition as part of its diversity strategy. The company report revealed that only 32% of its employees worldwide are women, while its workforce is comprised of 52% White employees. The report also indicated that the majority of the employees from minority communities were in lower-paying retail roles. Apple’s leaders were predominantly White (66%) and predominantly male (71%). the report indicated that apple was the most diverse company compared to other tech companies. However, revealing the report attracted criticism from customers and diversity groups, who called for the implementation of a recruitment policy to enhance diversity at the management level (Tech Crunch, 2017). For this reason, enhancing transparency at the organizational level may expose its negative aspects, therefore attracting criticism that may go on to hurt its public image.
Too much Transparency can be a Competitive Disadvantage. Increased transparency can be viewed as a competitive disadvantage due to the exposure of sensitive company information. Transparency results in exposing a company’s data, some of which may be confidential or may contain trade secrets. When a company provides information concerning its tactics or intentions as a way of becoming competitive, other competitors may mirror the company’s strategies or implement counterstrategies (Neil et al., 2019). For instance, when an organization such as Apple provides information into its diversity measures, other competitors may embark on being more diverse as a strategy to outshine it. Therefore, embracing transparency may be counterproductive as it may lead other external parties to use information provided by the organization against the organization’s interests. 
Transparency may infringe on Organizational Members’ Privacy. Transparency may affect the organization’s employees if they feel that their information has been shared with the public. Many organizations publicize their employees’ salaries as a measure to enhance transparency on what key leaders earn. The information may be useful to external members of the organization as they use it to gauge the organization’s performance. However, internal members of the organization such as employees and executive leaders may feel that the privacy and confidentiality of their information has become compromised. For this reason, transparency may introduce low morale in the organization if the members feel that their privacy has been violated by revealing their information to the public. 
Too Much Transparency can create a Blaming Culture. Transparency can create a blaming culture within an organization if facts are presented alone without an explanation of why something happened. Organizations that reveal pertinent information to employees and other internal organizational members may incur reduced morale levels if the transparency is not handled correctly. If the organization does not provide adequate facts regarding an event, it leaves questions on why the event occurred and who was responsible for it. An example of an instance where transparency led to a blaming culture was when a Dutch energy supplier revealed that a safety officer had died as a result of a work-related accident. The event was the first of its kind to take place at the organization as it had implemented rigorous safety standards. The officer himself had been responsible for drafting and implementing the standards. However, the company’s failure to explain the events that led to the accident resulted in low morale at the organization as the employees felt that the organization was blaming the officer for the accident (Cremer, 2016). Likewise, lack of transparency can create a blaming culture at the organization if the organization does not explain the reason behind various events. 
Too much Transparency can decrease Trust. Transparency can decrease trust if employees feel that they have to document all their processes. Organizations that require employees to engage in processes that increase visibility into their actions have reported lower employee satisfaction levels. Employees may feel that the organization does not trust them, hence the lack of organizational commitment. Employees need to feel that the organization trusts them for them to be proactive in their roles. Without trust, employees may not have a suitable work environment to work in as they may feel that all their actions are being monitored. Research conducted by Bender et al. (2018) demonstrates that employees take a longer time to complete tasks when they know they are being monitored. Employees may not feel relaxed in their work environment, hence the reduction in productivity.
Ways in which various Organizations have Enforced Transparency

A number of firms have applied the concept of transparency to achieve tremendous results. The firms have adopted different aspects of transparency and utilized them to improve performance. The following sections will provide some examples of the improvements in transparency made in organizations.
Buffer. Buffer is a social media management software company based in the United States. The company has applied the concept of transparency by revealing employee salaries throughout the organization. The firm has developed a publicly-available spreadsheet that includes the name of every employee, their pay rates, and the formula used to arrive at employee salaries (Gallani, Chang, Hall, & Shin, 2017). The benefit of having such a level of transparency is that it promotes visibility into the method used to arrive at an employee’s compensation. It also eliminates the management’s excessive salaries and payments and makes it accountable for disclosing how they arrived at their salaries. On the downside, although revealing employee salaries may promote transparency, it may be viewed as an invasion of employee privacy. Since the information is publicly available, an employee’s right to privacy is compromised.

Whole Foods. Whole Foods is a multinational supernatural chain based in Texas, United States that sells products that are devoid of preservatives, flavors, artificial colors, and hydrogenated fats. The company has implemented a verification process that evaluates products to ensure consistency with non-GMO standards. In the past, the supermarket chain has been criticized by the public for mislabeling products and terming them as non-GMO while some of them were genetically engineered. As a result, the company faced a class action lawsuit that propelled it to boost transparency (Castellari, Soregaroli, Venus, & Wesseler, 2018). The verification process will be effective in salvaging Whole Foods’ reputation as an organic company. Nonetheless, implementing a verification process to validate the wide range of products provided by Whole Foods is undoubtedly expensive, and the company has incurs additional costs at the expense of transparency.

Zappos. Zappos is an online shoe and clothing retailer situated in the United States. It has implemented the concept of internal transparency by implementing an information-sharing program within the organization. as part of the program, employees engage in a question and answer session with the organization’s management. Employees can even tour specific departments and draw information from departmental managers. Zappos has also opened up access to information by the public, where a selected number of people also tour the organization and see how it manages its operations (Golden, Pandey, & O’Rourke, 2017). Zappos’ concept of transparency is useful in enhancing employee and public trust in the organization. However, the level of transparency is merely superficial as it only provides information on specific days when the program is implemented. The public may not be aware of the organization’s activities on days where the transparency session is not conducted. 

Patagonia. Patagonia is US-based company that markets and sells outdoor clothing. The company has embraced the concept of transparency by providing visibility into its supply chain process (Petrie, 2016). The company has established a program known as Footprint Chronicles that provides insight into the supply chain process. Patagonia provides online users with readily available information concerning a product’s supply chain. When a customer clicks on a product, they are able to view videos showing each step of the supply chain process. Customers can view each step of the product’s manufacture and provide feedback that can be used to improve the supply chain process (Rattalino, 2018). Patagonia’s transparency of the supply chain process is an ingenious idea as it provides visibility in the supply chain process. However, the company’s evidence of transparency is provided by videos that were taken at one point during the supply chain process. Since the videos were taken in the past, customers and the public at large may have no way of establishing whether the company still maintains the same supply chain processes that were implemented at the time of taking the videos. 

Summary of the Companies’ Transparency Efforts

The companies that have built on the concept of transparency have understood its importance in enhancing their image in the public and consequently, in enhancing the value of the products and services. Companies such as Patagonia that provide visibility into their supply chain processes build a brand image as entities that care about environmental sustainability. This way, such companies can charge premium process on their products as they have demonstrated that their supply chain processes conform to the required environmental standards. Companies such as Zappos also enhance their public image as they invite the public to view their operations and interact with departmental managers. On the other hand, Whole Foods incorporates the transparency by implementing measures and standards that evaluate its products and ensure that they are within the recommended standards. Buffer has promoted transparency by openly sharing employee salaries to limit fraud and excessive compensation of senior employees.

Each organization has implemented transparent practices that are appropriate to its needs and interests. However, the costs of implementing transparency may be high to the point that the organization may end up being counterproductive. For instance, Whole Foods’ transparency efforts may incur high costs for the organization. The verification process implemented to ensure that all the products conform to Zappos’ standards may slow supply chain processes and compromise its provision of timely products in the market. Holota et al. (2016) state that quality control activities consume a lot of the organization’s time and money, leading to increased costs. As a result, quality control activities should be carefully weighed against the costs incurred by the organization.

Literature on Similar Empirical Studies
Empirical studies have been conducted to determine the effectiveness of various research methods and designs. This section describes the literature review conducted to determine the efficacy of qualitative studies, descriptive design, and research instruments.

Literature Review on Qualitative Studies. Qualitative studies have been applied in providing in-depth information on the relationship between transparency and organizational performance. The study conducted by Johnson (2020) shows the interrelationship between transparency and the performance of police officers. The study involves collecting information on the opinions of public records officers. The study demonstrates the importance of using qualitative research to give insight into the impact of the open government process in the performance of the police officers. The study determines that the open government process enhances transparency, therefore resulting in better performance for the police officers. The study reveals that police officers possess high levels of paternalism, which makes it challenging to cooperate with journalists, who are regarded as government watchdogs. Therefore, low levels of transparency have led to reduced levels of trust and reduced efficiency in the government. 
The research by Johnson (2020) utilized qualitative research to gather police officers’ views on their levels of transparency. Qualitative research enabled the police officers to provide in-depth information on their processes, which in turn led the researchers to identify common themes in their processes. The theme of paternalism was common in the police officers’ response. The research study supports the selection of the qualitative research method in the study for the New Life Baptist Church. Qualitative research enables respondents to provide information that can be analyzed to identify common themes.
Literature Review on Descriptive Design. Descriptive research design is effective in gathering the perceptions of organizational members. A study conducted by Landrum et al. (2018) utilized descriptive research design to determine the level of transparency implemented by biotechnology organizations. The entailed an analysis of producers’ concerns of transparency and how it affected their profits. The study was carried out on 1,097 participants to determine if producers would still report the genetic composition of their produce in a bid to become transparent even if doing so would raise concerns over the compositions of their products. The first objective of the research was to determine whether universities were more transparent when reporting findings compared to other organizations. The second objective evaluated whether organizations engaging in transparent processes were perceived as being more trustworthy. The third objective was to determine whether negative attitudes towards genetically modified organisms were associated with perceptions of truthfulness. The study applied descriptive design by addressing open questions, therefore allowing participants to freely provide responses. 
As demonstrated by the study conducted by Landrum et al. (2018), descriptive research is an effective design used to gather participants’ responses. The study involved collecting participants’ views on the impact of transparency in relation to genetically modified organisms. The study allowed respondents to answer freely, therefore enhancing the quality of the collected data. Similarly, the study conducted at the New Life Baptist Church will use descriptive research, which is an effective method in generating the respondents’ views on a particular topic. The method is important when the researcher intends on gathering participants’ opinions without influencing their responses as is the case with closed interviews and surveys.
Literature Review on the Survey, Interview, and Observation Instruments. Various studies have conducted surveys as tools for data collection. Datta and Vaid (2018) indicate that surveys are effective tools that access data that give insight into people’s opinions. When undertaking surveys, researchers may be required to locate themselves in locations enabling them to work closely with target populations. Surveys are determined to be useful in cases where the researcher intends on going beyond observations and feels the need to elicit opinions and attitudes that add dimension to their studies. Surveys are also determined to be useful as they support data collected by other research instruments such as interviews and fieldwork. Nonetheless, survey instruments may be treated with skepticism and suspicion by social scientists as tools to gather beliefs and opinions. Surveys have low response rates and there is the likelihood that the respondents may not give accurate information. However, they are effective tools of collecting information from a large group of people.
A study collected by Král and Cuskelly (2018) shows the importance of surveys as effective data collections instruments in qualitative research. The objectives of the study included the determination of structural determinants of transparency, the determination of the implications of transparency, and the verification of the impacts of transparency. The data was collected using survey instruments. Sample for the survey comprised of 50 participants drawn from national sport organizations. The survey research was conducted to draw participants’ views on the determinants of transparency and the retrieval of financial data to verify the impacts of transparency. The study determined that the only positive impact of structural transparency was the collection of membership fees. The study identified negative impacts of transparency involving attitudinal and knowledge-based barriers of transparency. Also, the study determined that organizations that perceive themselves to be transparent may lack effective transparent processes. 
The study by Král and Cuskelly (2018) may be used to guide the design of the observation protocol for the study on the New Life Baptist Church. The researchers identified the importance of the observation method in generating supporting information for data collected using other instruments. Observation research was used to generate information that would corroborate the views of the respondents gathered through the interview method. As such, observation research is effective as it provides information that would support data collected from other research instruments.
Literature Review on Interview Research. Interviews are effective data collection instruments as they enable researchers to conduct primary data. Qu and Dumay (2011) indicate that conducting qualitative interview research is problematic because of the context in which the information was gathered. Even if similar interviews were conducted in different locations, the differences in context may affect the data collected. It would be challenging to lift the results of interviewing out of the contexts in which they were collected and expect the data to be objective. Therefore, when interviews are selected as data collection instruments, they should be chosen based on their underlying circumstances in which they were undertaken. The researchers indicate that interviewers need to develop adequate tools in applying localized perspectives to the interviews. The researchers indicate that it is important to consider interviews as social and organizational phenomena rather than just a research method. The findings of the research reflect on the current empirical study as they emphasize the importance of having a localized approach when conducting interviews. Researchers should localize interviews to the organization. As such, the interviews should be relevant and appropriate for a religious organization. 
The interview method was applied in a study by Albu and Ringel (2018) aimed at determining the need for transparency in an organization. Researchers conducted studies in two organizations namely the Pirate Party of Germany and the lobby organization of Epsilon. The interviews generated adequate information to answer the research question. The findings demonstrated challenges faced by organizations in implementing transparency on one hand, and remaining consistent in the public on the other hand. Second, the findings showed that transparency can trigger other forms of data ordering and aggregating practices. Third, the findings demonstrated that information disclosure may undermine the hierarchies and power relations for organizational members. 
The study by Albu and Ringel (2018) is important to the empirical research as it demonstrates the importance of considering multiple views when conducting interview research. While the research study is aimed at highlighting the benefits of research, it is important to consider that increased transparency may also result in negative implications for the organization. The information is useful when designing the interviews, which will be administered to the leaders. Based on the view that not all leaders may support increased transparency due to its impact on power and hierarchical relations within the organization, it is important to design the interview questions in a way that leaders who feel that transparency may not be beneficial to the organization are given an opportunity to express their opinions.
An empirical study conducted by Alpert et al. (2018), aimed at determining the importance of transparency in a healthcare organization using interview instruments. The study evaluated the impact of providing patients with their medical information and the resulting impacts. The study involved administering semi-structured interviews to 35 patients, 13 oncologists, and 12 medical staff. The study determined that each of the three types of participants had different views on how they thought the portal should have been used to send and receive information. The use of interviews to collect data was effective in highlighting the opinions of different members of the organization. Similarly, the interview method may be effectively used to collect data from multiple groups of people in an organization.
Literature Review on Observation Research. This study conducted by Dawson (2010) highlights the dilemma experienced by researchers when conducting observation research in a religious context. According to the study, researchers face challenges when immersing themselves in observation research. When conducting an observation research, the researchers may need to be integrated into the society or community to enable them to gather the required information. However, doing so requires them to become the “outsider-within”. This means that they view the community from an outsider point of view, but they are also part of the research population, which makes it confusing due to the double identity. The study by Dawson (2010) adds to the empirical research at hand by highlighting the disadvantages of having an insider status while undertaking research. 
A study conducted by Buell, Kim, and Tsay (2017) was conducted to determine whether organizations could create more value by enhancing transparency between consumers and producers. The study involved observation instruments for data collection. The results of the study determined that increased process transparency and customer transparency improves efficiency and service quality. Process transparency allows customers to view operational processes, therefore enhancing trust in the organization. Customer transparency allows employees to observe customers, therefore assisting in efficiency as they gathered pertinent information on customer behavior and expectations. The observation research determined that transparency is effective in providing a positive loop that enhances value for the organization and customers.
The study by Buell, Kim, and Tsay (2017) may be applied in the empirical study aimed at determining the impact of transparency on organizational performance. The empirical study aims at observing members of the congregation to see their actions in relation to the organization’s level of transparency. The research study observed customers and employees and noted their responses to operational processes. The observation method proved to be effective in highlighting the perceptions of customers and employees. Similarly, the observation method applied in the research study can also be applied on the empirical study at the New Life Baptist Church to determine the perception of members of the congregation. 
The results of the empirical studies have addressed different hypotheses pertaining to the relationship between transparency and performance. The hypotheses have demonstrated a positive and negative impact of transparency on organizational performance. Some of the outcomes positive include increased confidence in the organization by stakeholders, better financial performance, and improved risk management. On the other hand, studies have confirmed the hypothesis that the level of transparency adopted by an organization impacts its performance. Highly transparent organizations have better performance due to the improved perception b internal organizational members such as employees and better perception by external stakeholders. However, even though organizations have achieved substantial benefits b embracing transparency, studies have confirmed that the cost of transparency is high. In some case, the cost may not justify the benefits as organizations end up spending large amounts of money in implementing systems that foster transparency.

 Based on the information provided by the research questions and the corresponding hypotheses, transparency impacts organizational performance. It is also clear that transparency boosts the organization’s image among internal and external organizational stakeholders. Despite transparency having a positive impact on performance, it also has a negative impact in terms of increased costs. Organizations may be deterred from embracing transparency due to the high costs involved. Therefore, there is a need to find a balance between cost and transparency. This way, organizations will realize the importance of transparency even though it comes at a high cost. The organizations have to find a way to make up for the high costs and still accrue better performance.

Similar Research on the Impact of Transparency on Organizational Performance
Qualitative research has been conducted to determine the impact of transparency on organizational performance. Cucciniello, Porumbescu, and Grimmelikhuijsen (2017) evaluated 187 qualitative studies that had addressed the topic of transparency. The authors determined that the studies had effectively addressed the topic of transparency be determining the forms of transparency implemented by organizations, outcomes that aware attributed to transparency, and the impact of transparency in achieving organizational goals. The article determined that the use of qualitative research is effective in addressing transparency in the organization.
 A study by Reid (2018) was conducted to determine the impact of transparency on the performance of a social organization. The methodology applied by the study involved conducting interviews with 19 organizational staff, 16 trustees, and 16 grantees. The qualitative study resulted in the collection of significant data regarding the organizational performance. Strategies for documenting and analyzing the data included data triangulation to assure the validity of research. The study collected data in form of interviews, transcribed data, and data analysis. Also, triangulation was achieved by interviewing three categories of participants. Data analysis was confirmed by subject matter experts and two grantees that did not take part in the study. 
The study used convenient sampling, where participants were selected based on their availability for research. Participants will be selected based on their availability to take part in the research activity. Participants who first confirm their willingness to take part in research will be selected first. Reid (2018) indicates that confidence in convenient sampling can be ensured when the participants are diverse. Similarly, the study ensured convenient sampling as the research participants originated from different geographical and demographic backgrounds. Also, different intermediaries were used to recruit participants to increase the level of confidence. Interview data was collected then transcribed and coded using NV ivo software. The study ensured the credibility of data and analysis by facilitating a thorough review of literature and ensuring that the research methodology was appropriate. Also, the transferability of the findings was ensured by having many interviews. The study used consistent questions on each participant and using a clear audit trail for data and findings. Research findings were confirmed by six independent domain experts. 
The study by Reid (2018) is similar to the study that will be undertaken by the New Life Baptist Church. Both studies have sought data from different members of the organization. Information provided by the organizational staff in the study is similar to the data that will be provided by church employees, as they provide insight into the impact of transparency on their performance. On the other hand, information provided by the trustees and grantees is similar to the information provided by the organizational leaders at the New Life Baptist Church as it will involve the impact of transparency on organizational efficiency. 
Similarly, the study at the New Life Baptist Church will use consistent data collection methods. Adequate literature review will be conducted to give insight into the problem and to determine the background and current information pertaining to the topic. When conducting interviews, the activity will use trained researchers who will follow best protocol when conducting interviews. The researchers will ask similar questions to all respondents to ensure that all the respondents address the same topics. Also, the study will use similar survey questions for all the respondents to enhance reliability. Also, when conducting observation, all the respondents will be subjected to the same observation protocol. Subject matter experts will review the interview, survey, and observation protocol to ensure the validity of research. Data analysis will also be confirmed by research experts to assure the reliability of the findings. 
Summary
Chapter 2 has addressed the literature review section, which provides information on the background of transparency and how it became a measure of performance in organizations. The section highlights organizations that have implemented transparency and achieved improved organizational performance. Chapter 2 has also highlighted empirical studies conducted to support qualitative research method, descriptive research design, and the observation, interview, and survey instruments that will be used to collect data.  
CHAPTER III: METHODOLOGY
The problem involves the lack of transparency in organizations and its impact on organizational performance. The research questions that will be addressed involve the impact of transparency impact on organizational performance, the effects of better transparency in an organization produce on organizational outcomes, the level of transparency by an organization and its impact on the level of performance, and whether the benefits of transparency in an organization outweigh its costs. 
Research Method and Design 
The qualitative research methodology and the survey research design are appropriate for the study. The method was selected due to its effectiveness in providing self-report measures on selected samples. The research design describes data and features about the phenomena as they exist. The method takes data and makes a summary in a usable form that can be used to identify trends in the data. Descriptive research enables the researcher to assess the validity and reliability of the results (Nardi, 2018). The study will apply three sources of data. One will be a survey study while the other two will involve studies comprising of interviews and observation research. The survey research method is selected as it provides more insight into how managers perceive increased transparency in relation to organizational performance. The survey research method provides insight into how managers perceive the relationship between transparency and organizational performance. There are other methods that could have been used besides the survey research method. Thus, the survey research method provides adequate information on the interrelationship between transparency and firm performance. 

The study also applies qualitative methods to give more insight into the problem of lack of transparency in organizations. Semi-structured interviews will be conducted to provide additional insight into the impact of transparency on the organization. The interviews are conducted among employees working at a small-scale organization. Observation research is carried out to describe how increased transparency in an organization contributes to improved financial performance. Observation research will determine how changes in transparency have contributed to changes in church members’ contributions. 
Sample
 The survey research will include 15 employees at the organization. The organization currently has 40 employees, and 15 participants makes up 37.5% of the employee population. Interview research will have 5 participants comprising of leaders at the organization. Since the organization has 15 leaders, the sample will represent 33.3% of the leader population. Observation research will include 25 participants who are members of the congregation. In total, the congregation has 400 registered members. The sample will represent 6.25% of the congregation population.
Materials/ Instruments
The study will utilize three sources of data. A survey (see Appendix C) will be used for organizational employees. An interview protocol (See Appendix D) will be used to gauge the perspective of the leaders. Lastly, an observation protocol (see Appendix E) will be used to observe members of the congregation. 
For the interview method, respondents will be recruited through a meeting with the organizational leaders. The meetings will be scheduled by sending emails to the managers requesting their attendance. Managers will be provided with information about the research through a physical recruitment letter (See Appendix E) where they will be asked whether they will be willing to take part in it. If they give their consent to take part in the study, they will be provided with additional information through the informed consent form (See Appendix F). The information will pertain to the study such as the objectives and what they will be required to do during the research process. The meeting will be scheduled on a Sunday just after the church service as most of the leaders will be in attendance. Leaders will be presented with a physical recruitment letter requesting their participation in the project. Informed consent form will then be handed out to leaders and employees. The process of reliability checking involved an expert panel review that evaluated the survey and interview questions to check for content validity and internal consistency. 
The panel review was comprised of three individuals. Two of the individuals were researchers who had previously conducted research in organizational transparency. The two individuals have jointly worked on organizational transparency research and published their work in academic journals. They are useful in providing guidance on how to go about research on organizational transparency. The other individual is a doctoral degree holder who has completed a doctoral study in organizational behavior. The doctoral degree holder brings tangible research background to the table. She is well versed in core organizational behavior issues such as leadership, organizational performance and effectiveness, and structuring work environments to enhance performance. The panel review experts checked for the relevance/ appropriateness of the questions. They recommended the elimination of questions that were irrelevant to the subject matter. The panel of experts pointed out that some of the questions addressed to employees were intended to assess the effectiveness of transparency on organizational performance. However, employees had no way of evaluating organizational performance. Instead, the panel of experts recommended asking questions that would determine the level of transparency within the organization. For instance, the question “Does transparency affect the organization’s performance”? was determined to be ineffective as employees would not have information to determine the organization’s level of transparency and the corresponding changes in performance.
The survey data collection method will involve distributing sheets of paper that will allow participants to provide responses to the required questions. The interview method will involve asking participants open-ended questions that they will be required to answer freely. Observation research will involve Who (congregation members, What (data involving the participants’ involvement in church activities), Where (at the New Life Baptist church), When (During church services), and Why (to give insight into the behavior of congregational members with regards to the organization’s transparency). Observation research will be carried out at the same organization in which the surveys and interviews conducted. Observation research will be conducted among the congregation to determine whether any changes to the organization’s level of transparency will have an impact on their levels of contribution. 
The data collection process will be guided by the stewardship theoretical framework. Theoretical frameworks aid the development of questions that reflects the attitudes of the study population on the subject matter (Glinkowska & Kaczmarek, 2015). Similarly, the stewardship theory assumes that organizational leaders act in the best interest of the organization. Therefore, they would be willing to provide information that would improve the organization’s welfare. Instruments used to collect data will focus on collecting information pertaining to the respondents’ attitudes towards the subject matter.
Verification procedures will be used to ensure the reliability and validity of the study. The model used to confirm reliability and validity was first introduced by Guba and Lincoln in the 1980s. The method confirms validity and reliability using four aspects involving transferability, credibility, dependability, and confirmability (Spiers et al., 2018). The transferability of research will be verified by testing whether the research study would be able applied by other researchers in another setting. The research questions will be generalized so that they could be applicable to respondents in other geographical locations other than the United States. Second, the credibility of research will be established by ensuring that competent researchers will be tasked with carrying out the research. The dependability of research will be established by using standardized research instruments that measure aspects they are intended to measure. The confirmability of research will be established by ensuring that the results of research are arrived at after data analysis. The research questions will be tested to ensure that they are aligned with the responses.

Frequency distribution will be used in analyzing and interpreting the data. According to Robinson and Reed (2019), frequency distribution may involve grouping data into categories and determining the frequencies for each value. Frequency distribution will be used to make sense of the data by providing categories for each question and grouping responses into each category based on their frequencies. 

The three data collection methods that will be applied include survey, interview, and observation methods. Data collection will take place at the New Life Baptist Church, which is the organization under study. The activity is aimed at addressing two research questions:

RQ 1: How does New Life Baptist Church describe the impact that organizational transparency has on their performance?

RQ 2: How do leaders of New Life Baptist Church describe improvements implemented to increase organizational transparency?

Data Collection, Processing, and Analysis
Data collection will begin with the submission of surveys to the leadership team. This will be conducted at a physical meeting with the team. After that, data collection for the interviews will be conducted by having one-on-one meetings with each participant. Data collection for the members of the congregation will be carried out through observing them during church services and other church activities. As a result of COVID-19 restrictions, the research activities might be affected due to the prohibition of person-to-person interactions. The surveys and interviews will be conducted electronically. Observations will adhere to national and state regulations regarding social distancing. IRB is requires the specifics of CDC guidelines and local requirements, such as wearing masks, gloves, staying 6 feet apart from people in both indoor and outdoor spaces, limiting close face-to-face contact, and avoiding large gatherings of people (CDC, 2020).
Data processing for survey, interview, and observation research will involve assigning preliminary codes to the data to describe the content. After that, the next phase involves assigning patterns or themes in the data and reviewing the themes. After that, the themes will be reviewed and common themes will be identified.  After that, a report will be produced on the common themes identified in the data. Data will be stored on password-protected computers. Only authorized people will be provided with the password to prevent unauthorized persons from accessing the data.
Survey Research. Participants will include 15 employees at the New Life Baptist Church. The employees must have worked at the church for at least 12 months (Refer to Appendix C). Interview instruments will be used in providing feedback to the research question: RQ2-How can improvements to transparency increase their organizational performance? Interviews will be answered in a 5-point scale, with 1 representing highly disagree and 5 representing highly agree. The interview questions will be 12 in total. 
Interview Research. Interview research will be conducted among leaders of the New Life Baptist Church that have worked in managerial positions for at least 12 months (Refer to Appendix B). The interview will be used to answer the first research question:
RQ1-How does transparency impact the organizational performance of New Life Baptist Church?  The interview instrument will be organized into two sections. The first section will have five questions that will provide feedback on the organization’s level of transparency. The second section will also be comprised of five questions and it will be used to provide feedback on how transparency affects the organization’s performance.

Observation Research. Observation research will be used to answer the second research question:
RQ2-How can improvements to transparency increase organizational performance?

Observations will be conducted among 25 members of the congregation to determine whether any changes to the organization’s level of transparency will have an impact on their levels of contribution. Although the researchers will analyze participants in a natural setting, they will introduce specific social manipulations to study changes in the participants’ behavior. Participants will be studied on a limited set of behavior including church offerings, tithes, and donations to different church activities. The data collected will include unstructured interviews, notes based on observations, and interactions. An ethical consideration for participant observation involves obtaining consent to take part in the study. Researchers have to be cautious about reactivity, where participants may act differently if they know they are being observed (MacNeill et al., 2016). For this reason, researchers will be passively deceiving participants by withholding information about their motivations for research. 
Thematic Analysis 

The data analysis process will use thematic analysis. In particular, Braun and Clarke’s 6-step process will be applied in data analysis. According to Maguire and Delahunt (2017), the first step of the process involves getting familiar with the data. Here, researchers will go through the data collected via the interview, survey, and observation instruments. Interview data will also be transcribed during the first step. Otter will be used for transcription as the tool transcribes and takes meeting in real time. The second step involves generating and assigning initial codes to the data to describe the content. Researchers will code interesting features of the data in a systematic manner and assigning data relevant to each code. The third step involves searching for patterns or themes in the codes across different interviews. Here, data is assigned to potential themes and all relevant data is assigned to potential themes. The fourth step involves reviewing the themes. Researchers have to ensure that the themes are related to the coded extracts. The fifth step involves defining and naming the themes. Here, each theme is analyzed to determine clear names for each theme. Data analysis will use Dedoose, which is effective for data analysis as it displays data in form of charts, tables and plots that make it easy to visualize the data. The sixth step involves producing the report. The report provides a discussion of the analysis and relates the findings back to the research questions.   
Assumptions
It is assumed that the research sample will provide accurate information. The research outcome is highly dependent on the truthfulness of the respondents. There is also the assumption that the leadership team will assist in the distribution of recruitment information. The process may be compromised if the leadership fails to provide support for the project. Also, there is the assumption that the congregation will still be able to attend services for observations despite the current COVID-19 pandemic. 
Limitations
 Survey research is problematic in that it relies on respondents’ truthfulness (Gray, 2019). In cases where the respondents provide untruthful information, the results of research may be erroneous, which would undermine the reliability of the study in providing answers to the research questions. Also, the subject matter is sensitive, and participants may not be willing to openly disclose information. The topic involves financial contributions made by church members, and as a result, some members may not be willingly to openly disclose how much they contribute in form of offerings. The use of survey for qualitative research is more difficult to analyze as the information may not fit neatly in standardized categories. Also, qualitative surveys are prone to researcher bias as researchers are expected to interpret responses (Myers, 2019). Researchers may knowingly or unknowingly influence the results to get the outcome they want.
Delimitations
Data collection will take place in one organization due to time and financial constraints that limit the expansion of the study into other organizations. The New Life Baptist Church is part of the General Baptist Convention. Therefore, the Conventions by-laws and guidelines may limit operations.  The sample size chosen is small but the number of participants could not have been expanded as the New Life Baptist Church has few members, making it necessary to have a small sample size to ensure a sample size of between 20-50% of the population.  The qualitative method has been selected for the study as it is appropriate in addressing the topic. The descriptive design is also appropriate as it gives adequate information on the impact of transparency. The use of three data collection instruments is necessary to obtain data from different members of the organization. The leaders would provide information from a management point of view; the employees would determine how transparency affects their day-to-day performance, while the church congregation will provide information on how transparency affects their participation in church activities. 
Ethical Assurances
One of the potential risks of the research is that it would infringe on the participants’ privacy. The respondents will be asked to divulge sensitive information pertaining to their organizations. Doing so might expose their organizations’ practices or trade secrets. In order to minimize the risk of infringing on the privacy of the respondents, they will not be required to provide personally identifiable information. Another potential risk of research involved informed consent. Kaye et al. (2015) indicate that researchers should be careful to provide clear and accurate details regarding the purpose and scope of research so that participants would be aware of what the research involves. Similarly, the researcher will provide potential respondents with clear information involving the research so that they would make informed decisions on whether they wanted to participate in the research activity. 

Summary
Chapter 3 has highlighted the research method, design, and instruments. The research method is qualitative, which is appropriate for the topic which focuses on gaining participants’ views on the relationship between transparency and organizational performance. Descriptive design is selected due to its effectiveness in describing phenomena without manipulating the subjects. Surveys, interviews, and observation instruments have been chosen for data collection as they are effective in generating the needed data. The next section is Chapter 4, which will analyze the collected data, the results or findings on the data, and the findings of the analyses. 
CHAPTER IV: DATA COLLECTION AND DATA ANALYSIS

The purpose of the research study is to determine the impact of transparency on organizational performance. Interviews were conducted on organizational leaders and employees at the New Life Baptist Church. Interviews were effective in demonstrating the relationship between the level of an organization’s transparency and the level of firm performance. The research was conducted over the phone, where participants were asked a set of standardized questions. 
Results
The results section describes the leaders’ and employees’ responses. Leaders and employees were asked different questions. 
Description of Leaders’ Responses
Experience with the recent change over in leadership

The leaders described the experience as challenging, an opportunity to build new relationships, an opportunity for a change in personnel, which allows people to have a voice and know what’s going on. Some of the leaders indicated that the changeover in leadership was not smooth. Some of the words used to describe the changeover include challenging, grueling, and positive. Therefore, the major experience in the recent change in leadership was identified as being challenging. Nonetheless, the leaders indicated that the new leadership was more effective in conducting its role in the organization. 

Impact on your position as a business manager

Leaders provided different impacts of the changeover in leadership on their positions of leadership. They described it as being minimal, needed for more training and dialogue, and some described the change as having no impact on their positions. Others described the experience as positive as the Board of Directors was available for communication. A few described the change in position as positive due to improvements in working relationships. One participant indicated that both the old and new leaders gave their support. The impact on the leaders’ position based on the changeover in leadership was varied and depended on the participants’ position in the church.
Tools to improve communication

The participants recommended a number of tools to improve communication such as enhancing personnel skills in communication, the use of social media, and the use of automated information systems. One participant did not recommend any tools and advocated for face to face communication. Overall, participants recommended the use of tools to enhance communication.
Improvements regarding transparency
There were varied responses on whether the organization incurred improvements as a result of enhancing transparency. The respondents indicated that there have been some improvements, there was 100% improvement, the improvements were effective, and the organization accrued 40-60% improvement. Reasons to justify improvement included the introduction of quarterly meetings, providing organizational members with access to documents, keeping the organization well informed, and the fact that the management brought experts to look through the finances. One participant indicated a lack of improvement which was attributed to COVID 19. Generally, the respondents indicated that there were improvements in transparency.
Additional improvements to be implemented


Respondents provided recommendations on additional improvements to be implemented to enhance transparency. They include:

· Communication should continue to be transparent

· There is a need to get support from leaders and a need to enhance trust

· Hosting more meetings open to the congregation

· Improved communication, and face to face communication as opposed to email communication

· The need for organizational members to know their roles

· Standardization

· Open, honest communication

· Provide more information
All the respondents indicated that the organization should implement various measures to enhance transparency.

Rate of performance 

Respondents provided varying ratings on the organization’s performance. They include 9 out of 10, B+, C+, C, 3, F, and 1 out of 10. The median rating by the respondents was average performance.

Does organization provide information?

All the respondents indicated that the organization provides information. Information was provided through the organization’s website, various apps, E-blast, emails, text, announcements during church, fellowship opportunities, personal phone calls, and Zoom meetings. The organization provides information through different communication methods.
Opportunity to provide feedback

The organization provides various opportunities to provide feedback including an anonymous drop box, meetings with members of the congregation, and Q&A opportunity. Organizational members have the opportunity to ask Board members, business manager, and any person in charge for information. Stakeholders are provided with feedback if they ask for it. The organization has provided mechanisms where members can provide feedback. 
How long does it take the organization to provide information?

The length of time used to present information depends on the type of information. Participants indicated that information was provided on a daily basis, but the pandemic has caused communication issues. Some of the information is presented twice a week, other information is presented weekly, and financial information is provided yearly. Other information is provided when decisions are made and whenever the information is needed and sent to members via email. 
Effectiveness of information provided compared to previous administration

Participants indicate that the information provided by the current administration is more effective compared to the previous administration. Some of the comments made by the participants is that the information takes long to come out but it’s accurate, information is better, there are some improvements especially due to computer implementation, and that the management sees the importance of transparency. However, the participants indicate that the effectiveness of the current administration is lower due to the COVID 19 pandemic.

Opinion on completeness and reliability of provided information

Participants provided varied responses on the completeness and reliability of the provided information. A number of leaders indicated that the information is very reliable and complete, some, said that there has been confusion on the provision of information, and others indicated that it depends on the subject matter. As a result, information may take long to come out, therefore impacting relevance. Other participants described the information as messy, fragmented and not clearly define. Others indicated that the information is complete but needs to be broken down for people to understand 

Opinion on the organization’s effort to provide information that could be damaging to the organization
One participant indicated that the organization has the motive of unification and love. Another one indicated that most times the organization does not provide the information, other participants stated that the Church provides information, like the church assessment which revealed many negative things but was still shared to organizational members. Another participant stated that leaders are open about information. Another participant stated that the provision of information depends on a need to know basis.
Level of transparency in the organization

Participants indicated that the current level of transparency needs to improve. One participant stated that there is more work to do, but the level of transparency continues to improve. Another one stated that the level of transparency depends on the subject matter. Another participant stated that there is lack of transparency in the organization as people do not know how funds are being used. Other participants stated that the level of transparency is improving while another one stated that there is a lack of consistency in how transparency is demonstrated.
Trends in the company’s financial performance

Participants highlighted positive trends in the organization’s financial performance. Participants stated that there have been improvements and each ministry is self-sustaining. Another participant stated that money is coming in but it is not being used efficiently as it is used for people’s personal interests. Another participant noted a 40-60% improvement in financial performance. A participant noted that there was lack of consistency in the past as there was no accountability due to the fact that one person was responsible for handling the money. Participants indicated that transparency is getting better as people feel they have an obligation to tithe, but COVID 19 has affected tithing amounts.

Relation between the current level of transparency and the current financial performance

Participants noted a positive relationship between the level of transparency and the current financial performance. Some participants noted an improvement in financial performance as a result of improved transparency. Others observed that the less the information that goes out, the lower the tithing. Stakeholders are more reluctant to contribute due to low transparency levels as they did not know how their money was being used.
Has level of transparency affected member contributions?

Only one participant indicated that the level of transparency has not affected members’ contribution. All the other participants indicated that the level of transparency affects member contributions. High levels of transparency are associated with high member contributions while low levels of transparency are associated with low member contributions.

Will creating a transparent environment improve the members’ level of trust in the organization?

All the participants indicated that creating a transparent environment will improve the members’ trust in the organization. 
Ways in which the organization can enhance transparency

Participants have indicated ways in which the organization can enhance transparency. They include participation in Bible studies, praying, and develop a personal relationship with the Lord, being more creative, utilizing online resource, listening to members, providing members with opportunities to attend committee meetings, avoiding judgment, and encouraging honesty.

Description of Employees’ Responses
Experience with the recent change over in leadership

Employees’ experiences with the recent change in leadership include a lot of confusion, positive changes, and claims that the leadership was not qualified in handling the change.

Impact on your position as an employee

One of the employees indicated that he was not impacted by the change. The other employees stated that the person in charge of the change was not qualified due to lack of experience, the change had a positive impact as leaders are personable and approachable, the change was positive due to the presence of auditing, and that the change was necessary as funds had been mismanaged in the past.
Improvements regarding transparency

Employees indicated that the organization had witnessed improvements as a result of the enhanced transparency. An employee indicated that the leadership did not facilitate improvement but the employees improved by themselves.
Additional improvements to be implemented

Employees provided suggestions on how improvements could be implemented including 

· Better communication between section leaders


· Better communication and ensuring leaders are qualified

· Annual reports to show how funds were spent

· Itemized expenses so that people can see how funds are being spent

Rate of performance 

Employees provided different ratings on the organization’s current performance including B-, 7, good performance, and the organization could be doing better.
Does the organization provide information?

Employees indicated that the organization provides information through texts, emails, E-blast, cell phones, social media, and church meetings.
What impacts performance

Employees indicated that the factors impacting organizational performance include flexibility, continuity, trust, understanding, people, motivating factors, and leadership.
Do you have trust in the organization?

Employees indicated that they had trust in the organization.
How long does it take the organization to provide information?

One employee indicated that the organization provides timely information while other stated that information is provided every now and then. Another participant stated that the provision of information depends on the situation as it is sometimes fast while other times it takes longer.
Effectiveness of information provided compared to previous administration

One employee indicated that communication has worsened. Other employees stated that the information provided is clear and precise.
Opinion on completeness and reliability of provided information

Only one employee indicated that the information provided is not reliable. Other employees stated that the provided information is complete and reliable.

Opinion on the organization’s effort to provide information that could be damaging to the organization

Employees indicated that the leaders provide false information, they do not provide damaging information, and that the organization had information but did not provide it to organizational members.
Level of transparency in the organization

Employees indicated that the level of transparency was wanting as there was no transparency, some areas of the organization are transparent but others are not, and that transparency was not ideal but was getting better.
Would you be inclined to tithe when you come back?

All the members indicated that they would tithe once normal church sessions resumed. 
Evaluation of Findings 

The evaluation of findings applied thematic analysis, which involved identifying common themes in the responses and grouping answers based on common themes. The analysis of the responses indicates that the respondents find a relationship between the organization’s level of transparency and its financial performance. The leaders indicate that since the changeover in leadership, the organization has demonstrated improved levels of transparency as organizational members have access to information, documents, and financial records. The leaders also indicated that the organization has incorporated the services of independent auditors that were tasked with reviewing the organization’s financial performance. Organizational leaders also indicated that the current administration was more effective in facilitating transparency. Nonetheless, they indicated that there were areas for improvement such as open communication, honesty, providing more information, and face to face dialogue. Leaders provided a correlation between the organization’s level of transparency and financial performance as members’ tithes increased when the organization was more transparent.

Employees indicated that the changeover in leadership was marred with confusion. They indicate that leaders did not possess the required traits to handle the change. Employees indicate that the organization saw improvements as a result of the change in administration. They recommended measures to improve transparency such as open communication and providing annual reports to show how money is spent. Employees provided average ratings on the organization’s performance but indicated that they had trust in the organization. Employees indicated that the organization’s level of transparency was low but that they would continue providing contributions as they had a duty to do so. 

Summary
The section provides an analysis of leaders and employees at the New Life Baptist Church. Both the leaders and employees indicated that the organization had witnessed improvements as a result of the change in leadership administration. The leaders demonstrate that the change in leadership has led to improvements in transparency. Employees also indicate that the change in leadership has led to improved transparency, but indicate that more needs to be done to improve communication. The employees and leaders indicate that communication is essential to enhancing transparency in the organization. 
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Appendix A: Church Information
[image: image1.png]preaching, teaching, and performing routine administraive tasks, 1 have been
actively observing church operations, meeting with leaders and staff, reviewing
financial docurments, and attending meetings of the various ministries. 1
inlerviewed many active members, as well as inactive memibers, community
leaders and community businesses, and fellowshipping with the congregation at

every opporunity.

All of this was necessary to gain a total visual of the condition uf vur church and
ts parishioners, These ctivitics were part of my assessment of the Church, but T
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Appendix B: Interview instrument
1. What tools has the organization put in place to enhance disclosure of information?

2. When was the last time you disclosed financial information relating to the organization’s annual performance to organizational members?

3. How do you disclose information to organizational members?

4. How do you provide stakeholders with the opportunity to provide feedback on disclosed information?

5. How would you describe the organization’s level of transparency?

6. What are trends in the company’s financial performance?

7. How does the current level of transparency relate to the trend of current financial performance?
8. Has the level of the organization’s transparency affected member’s contributions?

9. Will creating a transparent environment improve the members’ level of trust in the organization?

10. What are some of the ways in which the organization can enhance transparency? 

Appendix C: Employee Survey Instrument

Thank you for your participation in the survey.  The information provided will be kept confidential 

1. Describe your experiences will the recent changeover of leadership.

2. How did that leadership change impact you as an employee?

3. What improvements have you seen implemented regarding transparency?

4. What additional improvements do you believe should be implemented to increase transparency?

5. As an employee, how would you describe the current organizational performance? 

6. What do you believe impacts the performance? Why did you choose that/those?

7. How does the organization provide relevant information?

8. How long does it take for the organization to provide relevant information?

9. What is the organization’s effectiveness in providing information that can be compared to previous performance?

10. What is your opinion on the completeness of the information provided by the organization? What is your opinion on the reliability of the information provided by the organization? 

11. What is your opinion on the organization’s effort to provide information that could be damaging to the organization?

12. Thank you for your participation. 

Appendix D: Observation Protocol
	Descriptive Notes
	Reflective notes

	How many members of the congregation members under study
	

	How many members give church offerings
	

	How many members give tithes?
	

	How many members give donations to church activities?
	

	Do the participants participate in the management of the organization’s resources
	

	Do the participants get access to the organization’s management of its resources?
	

	Do the participants get information pertaining to the decisions of the management?
	

	How many participants get access to the organization’s financial resources?
	


Appendix E: Physical Recruitment Letter

This recruitment letter is for leaders, employees, and members of the congregation for the New Life Baptist Church who are invited to participate in a project to determine the impact of transparency on an organization’s performance.
Your participation in this research is voluntary. If you choose not to participate, your relationship with the organization will proceed as it was and nothing will change. You may change your mind later and stop participating even if you had earlier agreed.

We are asking you to help us learn more about the impact of transparency in the performance of the organization. Your participation in the activity will greatly enhance understanding of the topic.
There will no direct benefit to you, but the information you provide will be used to determine measures to implement to enhance the organization’s performance. 

We will not ask you to share personal beliefs and practices and you will not be required to share information that you are not comfortable sharing.
The information we collect in this activity will be kept private. Any information you provide will have a number on it instead of your name. The information will not be shared with other people except stakeholders actively involved in the project.

The activity will take place over a number of eight weeks. During that time, we will conduct interviews with the leaders, surveys with the employees, and observations on the members of the congregation.  

If you have any questions, you can ask them now or later. If you wish to ask the questions later, please contact us via the email address or telephone number that will be provided to you. 
Appendix F: Consent to Participate in a Research Study

Title of the Study:  Organizational Transparency and impact on firm performance
Principal Researcher: Lisa A. Thomas, Doctoral student, Doctor of Business Administration Program, Glenn R. Jones College of Business, at Trident at AIU

DSP Chair: Dr. Joseph Chan, Ph. D Trident at AIU 
Invitation to Participate in a Research Study

You are invited to participate in a research study.  In order to participate, you must be leaders, employees and participants who have been working or attending the church at least 12 months. 

What is this study about and why is it being done?

The purpose of this study is to see the effect of transparency or the lack there of, of transparency on an organizations financial performance.
What will happen if you agree to participate in this study?

If you agree to participate in this study, you will be asked to provide information pertaining to the organization. All the information will be collected at the church. Data from participants will not be linked to other data about the participant. 

For interview research, participants will be asked a total of 10 open-ended questions that they will be required to respond to freely. The questions will take approximately 30 minutes.

For survey research, participants will be provided with forms where they will be required to provide open-ended questions. The survey form will be comprised of 11 questions. It will take approximately 30 minutes to fill the form.

For observation research, participants will be observed as they go about their activities at the church for a period of two weeks.

What are the benefits of this study?

The benefits from conducting this study includes increased understanding of the impact of transparency in the performance of the organization, which will result in a well-managed organization.
What are the risks of participating in this study?

You may experience some risks from being in this study, such as informational risks as participants may be asked to disclose sensitive information involving their relationship with the organization. Nonetheless, the risk will be minimized by implementing measures that enhance the confidentiality of information provided by participants.
If you experience any issues related to participation in the study, please notify the researcher.  

How do we protect your information?

The researcher will have access to information that identifies you.  
[Note: If researcher does not have access to information that identifies the participant, the next three sentences may be omitted]

The researcher will protect the confidentiality of your research records by not including your contact information in your responses and by storing the information collected in password-protected computers. Only the researcher will have access to the information collected about you.  The data will be kept for three years. The final report will not include any personal information that will directly identify you. 

The researcher will not use the information for any purpose outside this research project. However, the researcher may share the participant’s anonymous research data with other investigators without asking consent again. 

Payment for Participation

Participants will not be offered an incentive for participating in this study.

Your Participation in this Study is Voluntary

Taking part in this research study is your decision.  Your participation in this study is voluntary. You do not have to take part in this study, but if you do, you can stop at any time.  You do not have to answer any questions you do not want to answer. You have the right to choose not to participate in any study activity or completely withdraw from continued participation at any point in this study without penalty or loss of benefits to which you are otherwise entitled.  If you decide to withdraw before this study is completed, the data that we collect from you to the point of withdrawal may be included in the study. 

The researcher may also withdraw participants from the study if they determine that the participant is not eligible for the research. 

Questions about the Research

If you have questions about this research, you may contact:
Lisa A. Thomas, Doctoral Candidate

Phone: (571) 268-9641
Email: Lisa.thomas@my.trident.edu

Dr. Joseph W. Chan, PhD, DSP Chair

Phone: (714) 816-0366 ext 2542
Email: Joseph.chan@trident.edu
Questions about Your Rights as a Research Participant

If you have questions about your rights as a research participant, please contact:

Trident at American InterContinental University
2200 East Germann Road

Chandler ARIZONA 85286

Phone: 714 816-0366 
FAX: 714 226-9840
Email: irb@trident.edu
  Your Consent

By signing this document, you are agreeing to be in this study. Make sure you understand what the study is about before you sign.  If you have questions at any time during the study, you may contact the researcher using the information provided above.

I understand what the study is about and my questions have been answered to my satisfaction.  I have been given a copy of this form.  I agree to take part in this study. 

_________________________________________________

Printed Subject Name 

_________________________________________________

Signature 



           Date

      Consent to be Audio/Video Recorded (if applicable)

I agree to be audio/video recorded. 

YES _________   NO __________

_________________________________________________

Signature 



           Date
          

    Permission from Parent or Legally Authorized Representative (if applicable)

By signing this document, you are agreeing the participation of the person named below. Make sure you understand what the study is about before you sign.  If you have questions at any time during the study, you may contact the researcher using the information provided above.  

I/We will give you a copy of this document for your records. I/We will keep a copy with the study 

I understand what the study is about and my questions have been answered to my satisfaction. I have been given a copy of this form.  I agree for the person named below to take part in this study. 

_________________________________________________

Printed Subject Name 

___________________________________________________________________

Printed Parent/Legally Authorized Representative Name and Relationship to Subject

_________________________________________________

Signature 



           Date

Appendix G: Letter of intent to allow research
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Appendix H: Breakdown of operational costs for other organizations
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