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Balanced Scorecard
Question 1 


A balanced scorecard would be most useful when a company is making decisions on keeping or continuing with a specific project or service. In this case, the operational manager is responsible for creating the BSC. Specifically, if it involves a product, the manager for the product development division will be responsible for creating one. To establish a balanced scorecard, companies formulate priorities and convert them into concrete metrics for each viewpoint (Rothemael, 2019). Notice that in the abstract, though, this is not achieved. The use of a balanced strategic and success assessment scorecard approach begins with the study of the existing internal and external dynamics of an enterprise.
Question 2

The balanced scorecard looks at an enterprise from four viewpoints – consumer, internal enterprise, innovation, learning, and financial (Rothemael, 2019). Since businesses are different with varying objectives, corporate models, and vision, the different aspects of the balanced scorecard with yield different benefits for various companies. First, for a service-based organization such as banking and insurance, customer-aspect will be critical since it directly affects its profitability. Secondly, for assembly line businesses such as manufacturing the internal business processes are critical since they determine the pace of production and also the related costs. Also, for technology companies, innovation is a critical aspect and yields more benefits than other components. 
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