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Response to Angel Shave Club

Thank you for your detailed response. I concur that the initial idea of Shave Club was great since women have been underserved in this category for so long. Their products have lacked invention, with the existing one costing more for no logical cause. However, I agree that the business would have benefited from different unique products that have never existed before, blended into their subscription. For instance, Lorna Jane, a wear company, has been exceptional from day one. They effectively invented a category that never existed before by combining gym wear, fashion, and lifestyle into the mixture to create 'activewear,' making it anti-competitive, eliminating all the growing competition. Angel Shave failed to take women's preferences in today's society into account since there many women who might not like to be associated with such a feminine brand and offering. In addition, the pricing of the product needs to be competitive and take into account the social trends towards circular supply chains and transparency with carbon footprints.

In assessing the competitors' target market with Angel Shave Club, the business is not sustainable in the event of a big box or another store/another prominent subscription service begins offering a similar service. They failed in defining the appropriate target market beyond the traditional competitor's market, which is broad and challenging to navigate through. Hence no investor will be willing to be associated with such a business as they will be taking a tremendous financial risk. With a narrow target market, Angel Shave will be able to focus all their data collection and research on a particular market. They are more likely to get qualified leads and results by putting out more specific content/marketing material, which will give them a chance to compete with more prominent companies such as Billie and Gillette.

In general, the Angel Shave Club stood a chance of succeeding; however, they lacked a clearer understanding of the targeted market needs. There is no need to target women overtly. They need to take time to understand women like they would any other demographic. Just because women are different from men with unique features doesn't mean they have special needs.
