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The business Alphabet Inc. was established in 1998 under the name of Google Inc. as a search engine organization.  Since then, Google has grown to become the world's most successful search engine, commanding 92 percent of the international browser market. In the last two decades, the business has expanded well beyond search engines. In 2015, it restructured and formed Alphabet as a parent company (Agarwal & Round, 2011). The holding company owns Google, its biggest division, as well as a host of other businesses. Some of these entities are Google branches, while others are operated independently by Alphabet. In the technology industry, competition plays an essential role in the determination of a company’s ability to grow and retain sustainability. For this reason, Alphabet Inc.’s major growth strategy is acquisitions. Alphabet is now continually searching for innovations that can enhance its market portfolio. Fitbit has recently been purchased by the company (United States Securities and Exchange Commission, 2016). Smaller acquisitions also exclude new competitors, reducing competition for Alphabet. Other acquisitions include YouTube, Android, Looker, Nest, and others.
Analytically, Alphabet Inc. is not just making purchases, but it seeks to sell its goods and services. Although a lot of its acquisitions are primarily in the US, where the parent is a firm, the international strategies of Google are still apparent, Alphabet Inc. has extended its weapons to other regions by its offerings in other variations by buying more businesses, however competitive, or enhancing their goods and services (Kaplan & Orlikowski, 2014). This enables Google to retain its search control, in particular as the proportion of searches that take place on mobile devices tends to increase. And fifteen years later, Google's OS will decide how often courts push the firm to adjust its business policy with its exclusionary and anti-competitive strategies. Thus, continual mergers and acquisitions form the oligopolistic nature of the Internet market. Competition among major companies is carried out by vigorous strategies of adding new products. Through its acquisitions, the company has since entered diverse fields (Schilling, 2017). Through its investments, Google has added a variety of products to its portfolio with its creative approach. These different products have data to enhance the central feature (Jack Welch Management Institute, 2021). Through purchasing low-cost operating systems from Android Inc., Google gained a large share of the mobile market in 2005. By purchasing similar companies in terms of company lines like DoubleClick, Google Inc. has become a major tool for online advertisements. With the advertising agency and advertising sites Google, Inc. completes its vertical streamlining.
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