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Find an instance where the organizational leader communicates directly with his or her employees, investors, or customers. Analyze the message, the channel, and the potential for feedback. Do you believe that it is effective? Do you believe that it is the same type of message that a manager would send? Why, or why not?

Communication is an important element in organizational management and success (Vangelisti, 2016). Organizations strive to ensure that their communication is open, inclusive, substantial, and as timely as possible to ensure that all stakeholders have the same information for decision making. At Dell Company, communication is conducted in an open and elaborate manner through the use of emails, ensuring that each stakeholder in the company gets communication information. This essay evaluates one of the instances where the CEO of Dell – Michael Dell, delivered communication through emails to all stakeholders of the company.
The most elaborate and ideal example of communication issued by Michael Dell occurred on February 2, 2007, when Michael took over as the new CEO of the firm (HR Capitalist, 2007). The communication is in the form of an email, which was sent to all stakeholders, especially employees and directors of the company. The content of the email was mainly management directive and outlined various policies and decisions reached by the board of directors on the best course of action for the company. The email mainly congratulated the employees and entire management team of the company for their efforts, offered a heads-up for the need to retrench a few employees, revealed the plans to expand business operations for the various products and into various new regions, as well as mentioned the new managers for the various dockets at the company (HR Capitalist, 2007). The message of the CEO is quite open and straightforward, lacking in figurative language and unnecessary jargon. It thus gives a clear picture of the CEO’s direction and expectation for the company. When focusing on the channel selection, the CEO chose to use emails as the channel of communication. Considering that the firm is a computer company and stakeholders are definitely tech savvy, it follows that it is the most appropriate channel for communication. Emails are the best channel in such a context because they ensure that stakeholders get a personalized message on time. Emails are also the best channel for communication in the context because they enable for prompt feedback. At the time of formulating the email, it was anticipated that the communication will get feedback from several stakeholders, especially those mentioned in the email and other stakeholders that might be affected by the policies put forward in the email. 
I believe the communication was effective in delivering it message. The CEO uses emails to deliver the message, ensuring that the communication will reach each stakeholder or employee at the comfort of their homes or phones. Employees and stakeholders do not have to struggle to get to company premises to view the company pin board for the communication. Apart from that, the message was effective because it was intended for all company stakeholders in as well as outside the United States. Dell Company is a multinational corporation and the CEO chose to use emails to ensure that he reaches stakeholders all over the world. The content of the email were also direct and detailed, guiding stakeholders to understand the new policies and direction for the company. As such, the channel and content of the communication were effective in delivering the required message to stakeholders. 
I think the highlighted message is the same type of message a manager would send. This is because the message has encouragement for the stakeholders, applauding them for their efforts and promising them a new Dell company where customer satisfaction is key (HR Capitalist, 2007). Encouragement from business leaders is key in boosting employee commitment and motivation, ensuring that they deliver better services in future tasks. The message is also ideal for managers because it offers new policies for company development and profitability. Communication from managers is expected to offer insight on the best course of action as well as offer new vision and interventions put in place for attainment of company objectives. Michael delivers this in his email and offers guidance and direction to employees and all stakeholders at large. 
In conclusion, it is evident that Michael Dell, the CEO of Dell company, has a fine choice of the communication medium, as well as communication content, ensuring that all stakeholders get the contents of the communication in a timely manner (HR Capitalist, 2007). Michael offers new directions, encouragement, new leadership structure, and new goals, ensuring that he guides stakeholders into understanding their current position and the required effort to achieve the new objectives. Michael offers a direct and detailed email to stakeholders, which is typical of a good manager, to guide and offer new insight to stakeholders. 
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