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A: Introduction
Business ethics and social responsibility have come under scrutiny in the face of the COVID 19 situation due to the devastation the pandemic has caused in both developed as well as developing economies. Despite the endeavour by governments, pharmaceutical firms, and global agencies such as United Nations (UN) and (IMF) to address the situation, there is need for more efforts with the intensifying of the situation (Koley & Dhole, 2021). Developed economies and financially stable pharmaceutical firms have considerably been focused in the face of the pandemic due to the vulnerability and inadequacy of the developing nations to respond positively to the pandemic. Developing nations are faced with many challenges due to the pandemic including overstretched healthcare system and resources, food insecurity, loss of employment, increased crime, reduced trade, and many others (United Nations, 2020). Adoption of ethical principles and theories could guide in setting policies and legislations that enhance social responsibility. 
B: Body
1. Research the current pandemic situation in the developing and poorer economies and provide a brief description of this and what provision will be needed to protect their populations.

Although the pandemic first began ravaging developed economies and had slow progression in developing and poorer nations, the emergence of the virus in the developing nations posed a great threat to the safety and security of citizens (United Nations, 2020). Report by the United Nations has indicated that the developing nations lack the capacity to respond appropriately to the current pandemic situation. The United Nations has profiled 91 countries as the most vulnerable in addressing external shocks (United Nations, 2020). The United Nations has outlined that the pandemic has adverse impacts on social and economic development, affecting the food situation, access to healthcare, trade, education, human rights, and other social economic aspects (United Nations, 2020). The United Nations has also outlined that the pandemic situation has affected global tourism and migration, with most citizens locked out of their home nations. 
The United Nations has also indicated that the pandemic situation has led to a reduction in global exports. The United Nations estimated a potential $50 billion drop in exports in February 2020, with the situation worsening as the pandemic raged on (United Nations, 2020). The restrictions associated with the pandemic have led to reduced market access for the developing nations since international markets are influenced by various factors. The United Nations estimated that all the developing nations accounted for only 2% of the world GDP and only export about 1% of the global trade in goods (United Nations, 2020). The reduction in global demand for their products and restrictions for travel greatly affected the financial returns from international trade for these nations. It is also worth noting that the pandemic period has seen a reduction in the cost of commodity prices, a move that reduced the income for the developing economies (United Nations, 2020). 
The pandemic has also led to travel restrictions across national borders, a situation that challenged transportation off needed aid, medical supplies and equipment, as well a basic food and goods to the targeted consumers. Koley & Dhole (2021) also indicates that the pandemic situation has led to overstretching of health facilities in developing nations. Developing nations have exhibited shortages of ventilators, respirators, testing kits, personal protective equipment, basic infection prevention gear, as well as doctors. The developing nations also had poor preparedness to face the pandemic and continue to fumble with the handling of the pandemic situation amid rising cases. Although the US has 33 ICU beds for 100,000 population, Gambia has only 0.4, Zambia has 0.6, Uganda has 0.1, whereas India, Bangladesh, and Pakistan have only 2 (United Nations, 2020). Based on these findings, it is evident that there is need to address the socio-economic issues facing populations in developing nations, together with keen addressing of the issues facing the healthcare system and food access. 
2. Identify and critically evaluate the issue-related and context-related factors that will impact on the ethical decision making that:

i. The Pharmaceutical companies make 
One context related factor that will impact on the ethical decisions by pharmaceutical companies is the capacity to produce the desired quantity of vaccines for COVID 19. The decision to supply COVID 19 vaccines to nations is highly pegged on the capacity of pharmaceutical firms to produce the required dosage based on orders. Lack of enough equipment, raw materials, skilled workforce, and funding determine the rate of production of vaccines, and equally the distribution of such vaccines to deserving populations (Chowdhury & Jomo, 2020). Occurrence of inadequacy in any of the mentioned areas would leads to low productivity of vaccines, leading to rationalized distribution. Low production of COVID 19 vaccines due to any of the identified challenges would lead to prioritizing the home country of the producing company at the expense of the others. This has been clearly shown in the case of India, which was producing and distributing the AstraZeneca vaccine but cut off supplies to other developing nations when the production capacity of their firms did not manage to cope with the demand both at home and in other nations (Chowdhury & Jomo, 2020). The cut off of supplies of AstraZeneca has consequently impacted on the agenda to vaccinate as many citizens as possible in the developing nations, which has created a void that must be filled with other vaccine manufactures. Based on this example, it is evident that production capacity of pharmaceutical firms is a major determinant of the policy and decisions reached regarding the distribution of the available vaccines.  
Apart from the capacity of pharmaceutical firms, the cost of producing vaccines is another core determinant of the ethical policies the companies will make during this pandemic period. The cost of producing COVID 19 vaccines has been termed as expensive due the requirements for raw materials, producing equipment, skilled employees, and unique storage requirements such as the case of Pfizer. The Pfizer COVID 19 vaccine requires long term storage at temperatures of -70o C, which ultimately complicates the storage, transportation and utilization of this vital vaccine (Chowdhury & Jomo, 2020). Based on these findings, it is evident that pharmaceuticals will consider the cost of production as a major baseline for making other decisions and policies. This factors underpins the AstraZeneca decision to sell the vaccine at the production cost without additional profits and development costs (Koley & Dhole, 2021). Although the firm was out to offer humanitarian assistance through their vaccine, the company had to cap their vaccine at the cost of production to prevent losses. This decision is ethical considering that the vaccine is required in billions of doses, which would have led to unprecedented losses to the company. As such, cost of producing the vaccine is of vital importance in guiding legislation and policy formulation. 
The COVID 19 situation in the home country is another major determinant of the ethical decisions reached by pharmaceutical companies. Although pharmaceutical companies are generally socially responsible for humanity’s safety and health, their responsibility essentially begins with their home country (Chowdhury & Jomo, 2020). As such, pharmaceutical companies producing the COVID 19 vaccine have to evaluate the viral load among their home country citizens as well as the vaccination level before spreading their love and care to other nations. This is because such companies are first socially responsible to the citizens from their immediate communities before they extend their responsibility to those in other nations. As such, many pharmaceutical firms have shown their prioritization in the distribution of vaccines in accordance with the needs of their home countries. This is specifically the case with Serum Institute of India and Bharat Biotech, who had to stop exporting COVID 19 vaccines after the pandemic situation in India became worse. The vaccine manufacturers are currently focussing their production efforts to meet the heightened demand in India, where daily infection rates have soared to set world records since the emergence of COVID 19 in 2019. 
Apart from the above, emergency situations could also influence ethical decision making for pharmaceutical firms. Pharmaceutical firms are socially responsible for all global citizens despite being responsible for the local citizens. This has led to a situation where pharmaceutical firms halt sale of their product to the local market if an emergency situation arises in another country. Companies are keen to balance their effectiveness in saving human lives by extending their assistance where it is deserved the most (Chowdhury & Jomo, 2020). Pharmaceutical companies have continuously shifted their focus based on the infection rate and general spread in different countries. Pharmaceutical firms focussed on Brazil for a while before shifting to India to save them from the rising insurgence of the virus. The mutation of the virus has also led to extended plans to address the variants of the COVID 19 and restore calm in the worse affected countries such as India. 
The priority of vaccine orders is another factor that could determine decision making. Pharmaceutical firms focus on meeting their order requests, which creates prioritization list based on first come first serve basis. This principle guides such companies to ensure that they help the target countries to manage their COVID 19 situation. This is a major business policy and helped to ensure that there is fairness and justice in the distribution of their products. 
ii. Governments in the developed economies make 

Government in the developed economies have been faced with a tough choice to address their own plight in the face of the pandemic as well as help developing economies to ramp up their preparedness and effectiveness in addressing the pandemic (Chowdhury & Jomo, 2020). In light of this, one core factor that determines the decision making of the developed economies is the state of COVID 19 infections and its impact in their populations. The pandemic has unproportionately ravaged developed economies as compared with the developing countries. Developed economies, due to their high connectivity between cities, countries, and states have seen sharp increases in the number of patients with COVID 19 (Koley & Dhole, 2021). This definitely influenced their decision making as far as helping the developing nations is concerned. The increased rate of hospitalizations in such economies influenced the sale and donation of clinical equipment, medication, personal protective equipment, masks, and such resources. It is also worth noting that increased infections in developed nations affected their annual grants and donations to developing nations. Some developed economies had to cut down on their annual spending to ensure that they meet domestic demand for resources and products required to fight COVID 19. Such developed nations ultimately minimized their spending in donations and grants and focussed on helping their populations to maintain economic and social wellbeing. Developing nations had to increase their budgets on food assistance programs and other social assistance programs to ensure that their populations are cushioned from the severe impacts of the pandemic. Despite the will and capacity to send donations and assistance to the developing nations, developed economies had to focus on vaccinating their populations, sourcing for a means of livelihood for those that had lost employment, as well as other social programs. This factor ultimately influenced their decision making during the pandemic period. 
Another factor that could influence decision making among the developed economies is foreign policy. Developed economies are strictly guided by the rule of law and all decisions will largely be made based on set foreign policy legislations (Chowdhury & Jomo, 2020). Despite the pandemic being classified as an emergency, developed nations had to regulate their spending on grants, donations, and other assistance based on their foreign policy laws. It is worth noting that developed nations could respond faster to situations in partner countries as compared to other countries. Some developed countries have legislations barring association and assistance to some countries, which equally influences decision making pertaining to issuing of grants and donations in the case of COVID 19. Countries formulate foreign policy based on the value of their partner and their interests in the targeted nation, which ultimately influences collaboration when emergency situations strike. In light of this, it is evident that foreign policy is a core determinant of the decisions reached by developed nations. 
Apart from the above, another factor that affects decision making among the developed economies is partnerships and regional agencies or unions. Developed nations belong to various partnerships and regional bodies that influences their foreign policy. Developed economies will definitely offer humanitarian assistance to their member states first before extending their assistance to other nations. Partnerships determines trade relations, travel restrictions between nations, humanitarian assistance, collaboration, and general flow of goods and services between nations (United Nations Conference on Trade and Development, (2020). As such, the presence of partnership with a country might determine high flow of assistance from a developing nation whereas lack of partnership will lead to low engagement and collaboration. Regional unions and agencies also influence decision making because they have influential power on issues such as pandemics that affect all member states. Such a situation could lead to developed countries relying on the decisions reached by the regional unions when formulating their decisions regarding foreign assistance and policies. It is worth noting that the decisions reached by the regional agencies and bodies could influence increased donations and assistance to developing nations or limit such assistance. 
Uncertainty and risk is another factor that could influence decision making for the developed economies (United Nations Conference on Trade and Development, 2020). The COVID 19 pandemic has been largely unpredictable and infections could take a drastic turn within days or weeks. The uncertainty of the pandemic situation in future could lead to developed economies preserving their resources and finances for emergency. Developed economies could hold their medical supplies and resources in wait of a possible rise in infections and thus fail to help developing nations. Nations have been put on the alert to be prepared at all times and such developed economies could engage in enhancing preparedness for any possible spike in infections rather than offering assistance to developing nations. The risk associated with COVID 19 is thus a major influencer of government decisions and influences the foreign policy and assistance to other nations (Koley & Dhole, 2021). The COVID 19 situation in developing nations could also lead to increased expenditure and losses in medical coverage, leading to reduced surplus for use in sending grants and other assistance to developing nations. 
iii. Society makes 
When considering decision making in the society, one core factor that could determine decision making is the number of deaths of loved ones in the community. The COVID 19 situation has come with unprecedented levels of deaths of patients in the community, which has acted as a warning to community individuals to take caution and adhere to the set regulations (Chowdhury & Jomo, 2020). The incidence of high death rates from the pandemic has led to individuals making decisions to cancel their international travel plans and reservations. The emergence of the pandemic and high fatality rates have also influenced individuals to adhere to hand washing, social distance, and self-isolation in houses. The deadly nature of COVID 19 also led to individuals deciding to work from home as the new norm to avoid contracting the virus. The impact of the virus on the elderly has also seen family members opting to remain self-isolated and avoid visiting their grandparents. 
Apart from the above, another factor that could determine ethical decision making in the population is public health policy and advocacy. The COVID 19 situation has come with many precautionary measures that need to be followed to guarantee reduced spread of the virus. Such measures include regular hand washing or using an alcohol-based hand sanitizer, wearing of face masks when in public spaces, maintaining at least 1 meter social distance, avoid touching mouth, eyes, and nose, covering nose and mouth with an elbow when sneezing or coughing, as well as maintaining isolation at home (Chowdhury & Jomo, 2020). The uptake of these measure in the society greatly depends on the level of public health advocacy carried out by the government through advertisements, society sensitization, social media engagement, and general advocacy to adhere to these measures. Countries with high level of public health advocacy and strict enforcement of set policies will definitely influence individuals’ decision making as compared to those with low advocacy. As such, there is need for countries to enhance public health policy advocacy and sensitization of communities to ensure that there is high rate of adherence to set policies. 
Another core factor that determines the decisions the society members make in the face of the pandemic is socio-economic wellbeing. Individuals and communities make decisions based on their sufficiency to remain isolated from the public. Individuals from poor households who work in blue collar jobs have been forced to continue attending work with work from home proving impossible. Such individuals have to continue working despite the danger they could face with the pandemic in order to fend for themselves and their families (Chowdhury & Jomo, 2020). Issues such as lack of food, lack of finances to access basic needs and resources, as well as lack of employment could lead to individuals travelling to seek these services and resources. On the other hand, wealthy individuals could afford to self-isolate from the public, reduce engagement in meetings and other crowd events, as well as work from home. This has enabled such individuals to exhibit low rates of disease spread. The use of personal cars among such individuals has also enabled them to avoid contact with groups of people, reducing their risk of contracting the disease. This has led to rapid spread of the virus among the society’s poor as compared to the rich. As such, individuals make decisions based on their economic position, which determines sustainability and self-sufficiency. 

It is worth noting that level of policy enforcement is another determinant of society’s decision making. The use of police officers to enforce set policies during the pandemic played a big role in enhancing adherence to set guideline such as lockdown, self-isolation, social distancing, use of face masks and such guidelines (Chowdhury & Jomo, 2020). The use of the police during the pandemic period has influenced individuals to make decisions that will protect them from the force of the law as well as guarantee their safety. The use of the police to enforce public health policies thus helped to reduce the spread of the virus in most regions and countries. On the other hand, low utilization of the police in some countries has led to exponential spread of the virus due to poor adherence to set guidelines. 
General information related with COVID 19 and related vaccines from social media and other online platforms also informed on individual decisions. Individuals have greatly depended on internet sources to get the latest information regarding the virus spread and upcoming findings, which greatly influenced their decisions. As such, receipt of inaccurate information from online sources led to poor decisions making whereas receipt of correct and ideal information from online sources guided in making beneficial decisions. Information received from governmental agencies and institutions regarding the virus and how to survive during the pandemic also helped to guide decision making of individuals. Most individuals adhered to set guidelines based on governmental advice and precautions for safety. As such, information dissemination regarding the virus played a big role in influencing personal decisions during the pandemic. 
3. Discuss what ethics theories underpin each of these ethical decisions.
The core stakeholders in the pandemic situation engage in ethical decision making guided by a number of ethical theories. The first ethical theory that guides decision making is utilitarianism (O'Mathúna, Dranseika, & Gordijn, 2018). Utilitarianism as an ethical theory advocates for making decisions that have an impact of maximising the happiness of the largest number of people. According to utilitarianism, an action or decision is considered good and ethical if it has the greatest impact in promoting happiness in the population. As such, the rules and decisions do not matter in utilitarianism, only the outcome of such decisions. According to utilitarianism, an evaluation of policies is only based on understanding its good and bad outcomes (O'Mathúna, Dranseika, & Gordijn, 2018). It is worth noting that utilitarianism can be applied by individuals, corporations, as well as governments. Utilitarianism calls for a collaborative approach in addressing societal issues and needs to ensure that most humans are happier and pleasurable rather than being sad and in pain (O'Mathúna, Dranseika, & Gordijn, 2018). It is worth noting that utilitarianism can be divided into act and rule utilitarianism, which focus on evaluation of the individual acts as well as the legislations or policies passed in a society respectively. Based on utilitarianism, the best action or policy is the one that results in the greatest utility or basically usefulness (O'Mathúna, Dranseika, & Gordijn, 2018). In the case of the COVID 19 pandemic, utilitarianism is the best ethical theory to use to evaluate the various possible policies for enactment. This is because almost every country and region in the world is faced with the pandemic, which has stretched resources and facilities. The pandemic situation has definitely led to a situation where individuals and nations seek to safeguard their own security and safety before extending assistance to others. The application of utilitarianism will guide in decision making in the allocation of resources and sharing of available funds to ensure that the largest chunk of the human population benefits. Utilitarianism could help to set priorities on which countries will be targeted for assistance first. This is mainly the countries that are hit hardest with the pandemic to ensure that the situation is managed to restore happiness and normal life routines in the population. The best example of such prioritization is India, which despite being a haven for the manufacture of many medicinal drugs and especially the AstraZeneca vaccine that is used against COVID 19, has witnessed exponential spread of the virus in its population, requiring emergency assistance from other nations and global financial institutions. Many countries have heeded the call and donated various medical supplies and food to the Indian government despite their own backyards struggling with managing the spread of the virus.  
Apart from utilitarianism, another ethical theory that guides decision making is deontological theory (O'Mathúna, Dranseika, & Gordijn, 2018). The deontological group of ethical theories outlines that adherence to rules and morals is a better ethical underpinning as compared to the outcome of decisions reached. Emmanuel Kant, who was the pioneer of the deontological theory argued that ethical principles stemmed from one’s duty and rationality (O'Mathúna, Dranseika, & Gordijn, 2018). Kant argued that duty is a universal aspect and owned by all humanity rather than individuals or a section of human beings. As such, heeding to the call of duty and applying ethical decisions based on the rules associated with the duty affirms one’s adherence to rationality and ethical decision making. Kant perceived that all human beings are equal in all aspects and anticipated that decision makers will make decisions based on the universal duty for humans to preserve and promote life, reduce suffering, end sickness, as well as enhance human happiness (O'Mathúna, Dranseika, & Gordijn, 2018). Deontological ethics emphasizes on making decisions that are good to all humans are do not inflict pain, suffering, inconveniences, or disadvantages to others. When applying this theory to the COVID 19 situation, stakeholders are guided to make decisions that are beneficial and good to all humans. Deontological theories also necessitate making decisions based on one’s duty to preserve human life and wellbeing at all times. In line with deontological ethics, the stakeholders in the COVID 19 situation need to make decisions based on the set rules for budgeting, foreign relations, humanitarian assistance, and such governmental or agency rules. As such, stakeholders need to ensure that they promote human rights when making decisions, as well as guarantee that their decisions and actions are in line with the universal human codes of morality and rule of law. Applying the deontological perspective in managing the COVID 19 pandemic will help in adhering to the rule of law while at the same time enhancing preservation of human life and wellbeing.  
The third theory that could be used in the decision making process pertaining to the pandemic situation is social justice theory and social contract theory (O'Mathúna, Dranseika, & Gordijn, 2018). The social justice theory outlines the need to adopt policies and legislations that ensure there is equitable distribution of resources and utilities in the population. The theory also indicates that citizens adhere to the social contract theory by relinquishing their rights and freedom in order to be protected and assisted by their governments (O'Mathúna, Dranseika, & Gordijn, 2018). This theory particularly focuses on governments and global agencies to ensure that they utilize their power and dominance by helping citizens to thrive. When applying the social justice theory in the COVID 19 situation, governments and global agencies such as IMF and UN are supposed ensure that they set legislations that promote the welfare of individuals in the communities. Such governments and global agencies are also supposed to ensure there is equitable distribution and sharing of resources, medical supplies, food, finances, and other assistance to affected individuals. This theory guides such governments and agencies to ensure that they distribute resources based on need, to guarantee equitable distribution of the resources. As such, populations that are in dire need for assistance such as India should get more resources and assistance in comparison to those with low cases of COVID 19. 
Virtue ethics theory is another major ethical framework that could guide decision making during the pandemic situation (O'Mathúna, Dranseika, & Gordijn, 2018). This theory advocates for the utilization of virtuous qualities when making decisions rather than basing on rules and usefulness of outcomes as is the case with the previous theories. This theory advocates for the use of virtuous qualities in one’s character to make rational and beneficial decisions (O'Mathúna, Dranseika, & Gordijn, 2018). According to Aristotle, who is credited as the founder of this theory the core virtues of human character include honesty, high mindedness, generosity, courage, truthfulness, liberality, wit, magnificence, and temperance (O'Mathúna, Dranseika, & Gordijn, 2018). This theory could also guide decision making in the case of the pandemic situation as it advocates for use of virtues. Virtues such as generosity and liberality could guide decision making to ensure that the most vulnerable in society as attended to reduce the impact of the pandemic on the developing nations. 
C: Conclusion
In conclusion, it is evident that the COVID 19 situation has had a tool in nearly all governments in the world, both the developed and the developing nations. However, it is worth noting that the developing nations have witnessed more pressure in the face of the pandemic due to poor infrastructure, poor preparedness, and lack of resources to help in combating the spread of the virus as well as addressing social needs of their populations. The pandemic situation has been particularly challenging to manage because both developed and developing nations have faced pressure to secure the health of their populations. This has led to challenges in making foreign as well as internal policies to manage the pandemic, which has necessitated the use of ethical theories to make the most beneficial and substantive policies and legislations.  
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